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Kinh thira Quy vi dai biéu,
Kinh thira Quy vi Cé déng,

Hoi d(‘A)ng Quan tri xin tran trong chao dén va cam on tat ca Quy vi Dai biéu, Quy vi Co
dong dén dy Pai hoi dong co dong thuong nién lan thtr 8 cua tai khoa 2010. Sy hién dién cua
Quy vi da thé hién niém tin va quyét tim xay dung SOVI ngay cang 6n dinh, phat trién.

Nam 2010 duoc thuc hi¢n trong bdi canh dat nude phai ddi mat v&i nhiéu kho khan, thach
thire do tac dong bat loi tir cude khung tai chinh, suy thoai kinh té toan cau nhung kinh té
Viét Nam van dat duoc nhiing két qua tich cyc trén nhiéu linh vuc va co su phuc hoi nhanh
chong. Toc do ting truéng GDP ca nam 2010 dat 6,78%, cao hon chi tiéu ké hoach dé ra
(6,5%). Gia tri SXCN ting 14% so nim trudc; tong mirc ban 1¢ hang hoa va doanh thu dich
vu tiéu ding ca nam ting 24,5% so voi cung ky; tong kim ngach xudt khiu ting 25,5% so
nam 2009 va gap hon bén 1an so chi tiéu ké hoach ( 6%)...

Tuy nén kinh té ting truong cao nhung chua 6 on dinh, chat lugng ting truong thap, tiém an
khong it bat tric, ri ro cho nén kinh té. Lam phat ting cao trén hai con s0, lai suét tin dung
ting vot, ty gia dong dola My ting cao trong nhitng thang cudi nam,... da tao khong it kho
khin cho Sovi, anh huéng truc tiép dén doi séng da sb cta nguoi lao dong.

Ngoai nhirng kho khin, thuan loi chung ctia nén kinh t& Viét Nam trong nam 2010, cong ty
con ¢o nhirng thuan 1¢1, kho khan riéng sau :

Thuan loi

- Puoc sy quan tim gitp d& cia UBND tinh, Tong cong ty va cac ban nganh doan thé
trong Tinh.

- Gia tri san xuat cong nghiép nam 2010 theo gia so sanh 1994 tang 14%, tang hon toc do
tang cung ky nam ngoai (7,6%) va so voi ké hoach (12%), trong d6 nganh cong nghiép
tiéu dung co li€n quan den tiéu thu bao bi tang hon 15%. Chinh diéu nay da giup cho
nganh san xuit bao bi gidy phat trién.

- Tinh than doan két, théng nhét muc tiéu & phén 16n CBCNV cao thé hién qua su nhiét
tinh, trdch nhiém trong cong vi€c vi su 0n dinh va phat trién bén viing ciia Cong ty.

- Cong tac quan tri ludn dugc quan tam, trong d6 cong ty thuong xuyén to chirc cac khoa
dao tao kién thirc va cac k¥ nang quan ly, tac nghiép tir d6 thuc day hoat dong cai tién va
han ché nhiing rui ro trong qua trinh tac nghiép.

- SOVI tiép tuc 1a nha cung cip bao bi carton c6 uy tin trén thi truong, cu thé doanh sb
tang truong trung binh giai doan 2005-2010 trén 20%/nam, toc d) tang trung binh ndm
sau cao hon nam trudc. Dieu nay chung to thuwong hiéu Sovi ngay cang mé rong, phat
trién va tao niém tin & khach hang.

- Bao bi gidy tiép tuc khang dinh 1a loai bao bi kho c6 kha nang thay thé i ¢6 tinh than
thién voi méi trudng , nganh san xuét bao bi gidy ngay cang phat trién va 6n dinh.

Kho khan :

- Gi4 ca cia mot sb nguyén vat liéu chinh nhu giﬁy cudn, bt mi, diu FO, dién,...tang
manh trong quy 2/2010 va tiép tuc dirng & muc cao (tang hon 70% so vdi cung ky), trong
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khi gid ban mdt s6 san phém lai tang cham, anh huong dén hiéu qua hoat dong kinh
doanh trong ky.

Viéc thit chit tin dung dé kim ché lam phat nhitng thang cudi nim cua Nha nudc, cong
voi 1ai suat thi truong theo co ché thoa thuan da day 1ai suat vay trén thi trudng tang trén
16%, c6 luc 1én dén 20% lam chi phi gid thanh tang, anh huéng dén hi€u qua kinh doanh
trong ky.

Do tac dong cua lam phat trén hai con s6 dan dén ty gia hdi doai bién dong manh va hinh
thanh “2 gia” trén thi truong tién té trong nhimg thang cudi nam 2010 da xdy ra tinh trang
khan hiém gia tao vé ngoai t¢ , anh hudéng dén nhu cau nhép khau va phat sinh tang chi
phi do chénh léch ty gia.

Tinh trang may moéc thi€t bi hu hong dot xuat van chua khac phuc trong nam 2010 va lai
roi vao cac dot cao diém san xuat dan dén viéc khiéu nai khach hang van con xdy ra .

Mic du cong ty da tao didu kién va khuyén khich trong viéc dao tao, nhung dén nay kién
thirc va k§ nang quan tri cua mot s6 can by quan li van con chua theo kip yéu cau canh
tranh cua thi truong.

Nguodn cung bao bi gidy ngay cang tang do co nhiéu doanh nghiép nudc ngoai tham gia
hodc mé rong quy mé san xuat, din dén viéc canh tranh khdc liét voi nhau vé gia, vé chat
lwong, dich vu ctia san pham bao bi, dua dén viéc tim kiém khach hang méi va giit virng
khach hang cti ngay mot kho khan hon.

I. DPANH GIA TINH HINH SAN XUAT KINH DOANH NAM 2010
1. Két qua san xuét kinh doanh niam 2010

Véi nhitng thuén 1oi - kho khin néu trén, song véi sy cd ging va né luc hét minh cua tap
the can by cong nhén vién SOVI khong nhiing dam bao dugc san xudt 6n dinh ma con bao
t6n va phat trién dong von ngay cang c6 hiéu qua véi mot sb két qua nhu sau:

Téong san pham thyc hién 40.514 tan. Hoan thanh vugt mirc 102,05% KH nam, tang
truong veé san lugng 3% so cung ky 2009, chu yéu 1a san pham carton.
Tong doanh thu dat 574,005 ty ddng. Hoan thanh vuot muc 131,96% KH niam, tuong
duong tang 112,005 ty dong va tang 39,54% so cung ky 2009. Trong do:
= Doanh thu bao bi carton chién ty trong chii yéu 78,02% trong téng co cau doanh
thu. Bat 447,8 ty dong, va tang 45,62% cung ky 2009 twong dwong mirc tang
140,3 ty dong.
= Doanh thu bao bi in offset chién ty trong 19,51% trong tong co cdu doanh thu. Dat
112 ty dong,va tang 16,17% cung ky 2009 twong duong tang 15,58 ty dong.
Loi nhuan truéc thué dat: 43,46 ty dong, trong dé loi nhuén thuc té dat 40,71 ty
dong. Tang 67,14% so voi KH nam, twong duong tang 17,46 ty dong. Tang 73,41% so
cung ky 2009 tuong duong tang 18,4 ty dong.
Co tire du kién dat: 25%, ting 25% so v6i KH nam va khong ting so cung ky 2009.

Piu tu trong nim thue hi¢n 39,367 ty dong, giam 34,39% KH nhung tang hon 8 lan so
cung ky 2009, tuong duong muc tang 34,84 ty dong.
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- Nop ngén sach 10,47 ty dong , ting 89,60% so cung ky 2009 twong duong mic ting

4,95 ty dong.
STT Chi tiéu DVT | KH2010 | TH 2010 | TH 2009 | % thuec hién so véi
Ké Nam
hoach 2009
1 | San pham thuc hién Tén
Trong d6 :
Bao bi Carton 33.000 33.615 32.387 101,86 103,79
Bao bi in offset 4.000 4.221 4.234 105,53 99,69
Gidy bia hop 2.700 2.678 2.710 99,19 98,82
2 | Doanh thu Tr.d | 435.000 | 574.005| 411.366 131,96 139,54
Trong do :
Bao bi Carton 330.000 | 447.815| 307.512 135,70 145,62
Bao bi in offset 100.000 111.979 96.395 111,98 116,17
Doanh thu khac 5.000 14.211 7.459 | 284,22 190,52
( Trong d6 gidy bia hop chi tiéu thu nodi bo)
3 | Cac khoan ndp N.Sach | Tr.d 12.453 10.470 5.522 84,07 189,60
4 | Loi nhuén trudc thué Tr.d 26.000 43.457 25.060 167,14 173,41
(Trong do bao go”‘m’
khoan lai trudc thué
do danh gid lai so du
ngogi té cuéj nam la
2.745 triéu dong).
5 | Cotuc % 20 25 25 125,00 100,00
6 | Pautu Tr.d 60.000 39.367 4.527 65,61 869,60
7 | Thu nhap binh quan | Tr.d 5,00 6,2 5,2 124,00 119,23
(nguoi/thang)
8 | Dong gop cong tac XH | Tr.d 500 408 414 81,60 98,55

(Bang 1: Tong hop cdc chi tiéu hoat dong san xudt kinh doanh cty 2009)

2. Cac hoat dong khac

a. Cong tic diu tu

Cong tac dau tu dugc thuc hién theo dung Nghi quyét duoc thong qua tai PHCD thuong
ni@:n lan 7 tai khoa 2009. Trinh tu thu tuc dau tu thuc bién theo diing quy dinh cia Luat dau
thau, va dugc cac co quan chirc ndng tham dinh. Cu thé nhu sau:



- Pau tw may méc thiét bj - phwong tién van tai phuc vu sin xuat : 22,959 ty dong

= Pau tr 01 may in Flexo 6 mau ; 01 ‘may trang mang OPP ty dong; 01 may boi tur
dong; 1 may céan lang tu dong voi tong gia tri dau tu 19.831 triéu dong va nay da
ban giao dua vao st dung.

= Trang bi va dua vao su dung mot xe nang gidy 3,5tan — Komatsu FD40-7 véi gia tri
dau tu 510 triéu dong.

= Trang bi mot s6 thiét bi thir nghiém : 01 may thir nhi¢t do do Am moi truong, 01
may thir o bén sang, 02 may do mau quang pho voi tong gia tri dau tu 941 triéu
dong. Toan bg thiét bi thir nghiém nay da dugc dua vao sir dung trong ndm 2010.

= Ngoai ra, trong nam cdng ty con dau tu mot sé may moéc thiét bi nhé nhu may cot
day; may ¢ép glay, may dong ghim, may ¢p bun, may bé, may lanh, may server,
may vi tinh, hé thong PCCC,... véi tong gia tri dau tu hon 1.600 triéu dong. Toan
bd may modc thiét bi trén déu da dugc dua vao st dung trong ky bao cdo.

- Trién khai dau tw nha mdy san xuit bao bi carton méi tai KCN My Phuéc 3, tinh
Binh Duwong :

Trong nam 2010, HDQT cong ty tién hanh trlen khai cong tac dau tu xay dyng mot nha
mAay san xudt bao bi carton méi voi cong suit du klen 30.000 tan/nam tai khu cong
nghiép M¥ Phuéc 3, tinh Binh Duong. Sau khi hoan tit va thong qua Bdo cdo du 4an
nghién ctru kha thi du 4n voi tong dau tu 175 ty dong, trong do6

= Thiét bi : 83.900 tricu VND
=  Mua dit va xay lap : 88.000 triéu VND
* Du phong phi : 3.100 triéu VND
Véi ngudn von tai trg nhu sau :
= Vén tr c6 ciia Cong ty : 30.000 triéu VND

= Vén phat hanh c6 phiéu : 45.000 triéu VND (phat hanh 3 triéu ¢ phiéu cho c¢b
dong hién hiru véi gia 15.000 dong/cp).

= Vén vay : 100.000 triéu VND.

Cong ty tién hanh céac thu tuc dau tu theo dung quy dinh va chuan bi day du ngudn vén
tai tro nhu sau :

Vé nguon von tai tro :

= Khoan vay : Cong ty tién hanh cac thu tuc vay vbn tai ngan hang Vietcombank chi
nhanh Pong Nai véi sb tién vay 100 ty dong Hién ngan hang da xét duyét, thong
qua hd so xin vay tin dung dai han 100 ty dong.

= Khoan phat hanh :Trong nam 2010 cong ty tlen hanh ky hop déng v6i Cong ty CP
Chung khoan Bao Viét 1am tu van phat hanh c6 phiéu theo dung quy dinh ciia phap
luat. Bé tranh viéc pha loéng gia c6 phiéu qua 16n trén thi trudng ngay tai thoi diém
phat hanh, cong ty du kién phat hanh nhu sau :
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Hinh thirc phat hanh S6 lwong c6 phin Thoi diém
Giai doan 01: Phat hanh quyén mua c6 phiéu 1.950.000 Thang 12/2010

cho ¢6 déng hién hiru (ty 16 50% s6 heong co

phiéu dang luu hanh)

Giai doan 02:

—  Phdt hanh quyén mua cé phiéu cho cé 1.053.000 Thing 06/2011
déng hién hiru (ty 16 18% s6 lwong cé
phiéu dang luu hanh)

—  Phdt hanh ¢6 phiéu thuéng cho cé
) , 2.047.500 Thang 6/2011
dong hién hiru (ty l¢ 35% so luong co

phiéu dang luu hanh)

Sau khi hoan thanh viéc phat hanh, luu ly buoc 8.950.500 Quy IILIV 2011
tiép theo la chuyén sang niém yét tai S6¢ Giao

dich Chitng khodn TP. Ho Chi Minh.

Hién cong ty da chdt danh sach cd dong ngay 21/01/2011dé tién hanh 1ap thi tuc phat
hanh dot 1, du kién s& két thuc trong thang 3/2011.

Vé dau tu :

Cong ty da tién hanh ky két hop dong mua(thué) dat véi Cong ty Becamex Binh Duong
v6i dién tich 5,7 ha tai KCN My Phudc 3, Binh Duong véi tién thué tra mot lan véi gia
thué 33USD/m2 dugc tra trong vong 3 ndm va tién thué tra hang nim 0,2 USD/m2/nim.
Hién cong ty da duoc cip gidy phép dau tu va thanh toan tién dat dot 1 hon 14 ty dong.

Song song d0, cong ty tién hanh cac thi tuc xay dung nha may bang viéc hoan tat ky két
hop ddng dé 1ap ho so thiét ké co so, thiét ké ban vé thi cong, dy toan chi tiét dy an xdy
1ip nha xudéng. Hién ho so thiét ké co ban di duoc cac co quan chirc ning thim dinh va
phé duyét dé cong ty tién hanh cac thi tuc ddu thau theo quy dinh cta Phap luat. Trong
qua trinh x4y dung nha may, cong ty déng thoi tién hanh d4u thiu mua may moc thiét bi
cta du an.

Du kién viéc x4y dung nha may s& hoan thanh cudi nim 2011 dé sang nim 2012 dua vao
st dung chinh thuec.

b. Cong tac quan tri nhan sw

- Hién nay cong ty c6 d6i ngii CBCNV gdm 469 nguoi (khong ké lao dong thot vy), trong
do CBCNV co6 trinh d6 Dai hoc la 44 ngudi, Cao dang 08 nguoi, trung cap 46 nguoi,
cong nhan k¥ thuat 171 nguoi, con lai 1a lao dong pho thong.
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- Cong ty tiép tuc nang cao cong tac quan tri nhan sy thong qua cac hinh thire dao tao va
tuyén dung thuong xuyén nham duy tri hoat dong cai tién lién tuc. Cu thé c6 13 khoa dao
tao bén ngoai ve tai chinh, ky thuat, ban hang, h¢ thong quan ly chét luong; c6 03 khoa
moi gidng vién bén ngoai dao tao truc tlep tai Cong ty vé k¥ nang quan ly, k§ nang ban
hang... Ngoai ra, cong ty thuong xuyén t6 chirc cac khoa dao tao ndi bd vé an toan, 58,
PCCC, an ninh, ty vé, nhan thic vé SA8000, huéng dian cong viéc cho nguoi lao
dong,...Hoat dong tuyén dung trong nim van dugc duy tri thudng xuyén dam bao cung
g day du nhu ciu lao dong truc tiép cho hoat dong san xuét kinh doanh ciing nhu b
sung nhan su quan 1y cho cong tac quan tri cong ty. Khuyén khich tuyén dung theo
phuong thic thoi vu 601 v0i nhitng céng doan san xuit gian don nhim tiét giam chi
phi.Tuy nhién viéc tuyen dung & mot sb vi tri chu chét con kho khin do quy trinh hoi
nhap va chinh sach tién lwong con han ché.

¢. Cong tiac duy tri & cai tién hé thong quan 1y:

Dé ton tai va phat trién trong mot méi trudng kinh doanh toan ciu hoéa va kinh té mé hién
nay, cong ty can phai c6 mot hé théng quan ly tinh gon, ndng dong, hién dai va c6 hi¢u qua.
Vi vy, dinh ky hang ndm cong ty luon duy tri viéc sodt xét va cai tién h¢ thong quan 1y
nham ting budc hoan thién va nang cao hiu qua cong viéc thong qua Bo hé so giao viée tir
cAu trac, muyc tiéu, quy trinh, quy dinh & huong dan cong viéc cho dén cac tiéu chi danh gia
nang lyc va thanh tich cho timg CBCNV. Két qua hién ‘nay moi bd phan, phan xudng co ban
d3 c6 cAu tric bd phén va b hd so giao viéc twrong ddi hoan chinh cho ting nhan vién cua
minh, dong thoi trién khai 4p dung dung theo chu trinh PDCA (Plan — Do — Check — Act).

d. Cong tac quan lv phi

Hang nim, cong ty déu tién hanh 1ap ké hoach ngan sach va cac ké hoach tai chinh dé 1am
co s0, dinh huéng hoat dong SXKD trong nam. Cac b phén, phan xuong déu 1én ké hoach
tai don vi minh va t6 chuc trién khai thyc hién. Tuy nhién, cong tac kiém tra va giam sat viéc
quan 1y ngan sach phan 16n ¢ cac bo phan chua chit ché, thiéu kiém tra va giam sat thuong
xuyén nén viéc quan 1y phi chwa phat huy dugc hiéu qua nhu mong mudn.

e. Cong tac sian xuit tic nghiép

Céc hoat dong san xuat - tac nghiép rat quan trong d6i v6i mot doanh nghiép san xuét va
thudng chiém ty trong rat 16n trong tong s6 cac hoat dong cong ty. Cu thé :

Vé cong nghé thiét bi : Cong ty s& hitru mot day chuyen thiét bi kha hién dai va tu dong kha
cao; st dung cong nghé 1am tim carton, cong ngh¢ in offset va sau in kha tién tién. Cong suat
céc khau may trong qua trinh san xuat kha dong bo, tuy nhién cong tac quan ly va bao tri
thiét bj d6i khi con xem nhe nén hiéu suit sir dung thiét bi con thip. Bén canh d6 viéc van
hanh thiét bi chwa duoc chuan hoa gy khé khin trong thao tac 1am viéc cua cong nhan d&
dan dén rui ro vé chat lugng san pham.

Vé san xudt : Mic du trong nam cong ty c6 kha ning dap ung cac don hang nhanh va linh
hoat trong viéc diéu chinh san xuat, dugc khach hang danh gia cao. Tuy nhién viéc diéu do
san xudt van con chwa hop 1y do chua két hop b6 tri hiéu qua cac don hang co6 cung két cau
glay, cung kho nham giam thoi gian chet va hao hut trong qua trinh san xuat nham ting nang
suat. Tinh trang thira thiéu sb lugng van con xdy ra, ty 1é ton ban thanh pham trén day chuyén
hién nay con cao 1am giam hiéu qua cta viée st dung dong von.

Vé dinh mirc : Hé thong quan 1y theo ddi viéc sir dung dinh mirc nguyén vat liéu thuong
xuyén dugc cong ty quan tdm, tuy nhién viéc cai tién dinh muc lai lam chua thudng xuyén,
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cham soat xét nén dinh mirc hién nay con cao .Nguyén nhan cha yéu 1a do chua t6 chirc dao
tao bai ban céc thao tic chuin khi van hanh, chua khai thac tri¢t dé tinh ndng tuy dong ctua
thiét bi nham gidm hao hut dinh mirc ma dac biét 1a tai khau may giay.

f. Chinh siach d6i véi nowdi lao dong

Ngoai van dé dam bao ké hoach SXKD, bao toan va phat trién von , dem lai 1gi nhuan cao
nhat cho cic ¢ dong,Ban giam ddc ludn quan tAm va nhdn thirc ring trach nhiém cua minh
1a ting budc nang cao doi sdng vat chat 1an tinh than cho CB — CNV, thé hién qua viéc moi
CB-CNV déu c6 viéc 1am va thu nhap tang truong va 6n dinh. Moi chinh sach Nha nuéc quy
dinh d6i véi nguoi lao dong cong ty déu ap dung va van dung sao cho co loi cho nguoi lao
dong nhit. Viéc to chic kham stc khoe dinh ky, do kiém moi trudng, trang bi 4o quan,
BHLD, bdi dudng doc hai duge cong ty 1am thuong xuyén kip thoi va ding quy dinh. Hang
nam déu td chitc cho CBCNV nghi mat,...Tham gia cac hoat dong xa hoi nhu “’tuong than
tuong 4i’’, giup & CBCNV c¢6 hoan canh kho khin, tng ho ddng bao bi i lut, dong gop vao
quy x0a do6i giam nghéo. Day manh hoat déng cua cac to chire Cong doan, Doan Thanh nién,
thong qua cac chuong trinh vin thé my, tao khong khi vui twoi lanh manh trong Cong ty, ...

II. HOAT PONG CUA HOI DPONG QUAN TRI
1. Hoat dong cua Hoi d("ing Quan tri :

‘Trong nam 2010, cac thanh vién HDQT da tich cyc tham gia phdi hop, hd tro Ban giam
déc hodc truc tiép diéu hanh trong moi hoat dong san xut kinh doanh va dau tu cia cong ty.
HDQT di to chic 01 ky Dai hoi ¢6 dong thuong nién nim 2010 va 04 phién hop HPQT
thudng nién theo dinh ky; 27 cude hop HDQT bét thudng dé kiém tra, kiém soat va danh gia
tinh hinh hoat dong san xuét kinh doanh, hoat dong dau tu, hoat dong tai chinh cia Cong ty.
Tir d6, HPQT tryc tiép chi dao Ban giam dbc thyc hién cac hoat dong SXKD cua Cong ty.
HPQT ludn bam sat tinh hinh thyc té ctia Cong ty dé dé ra cac chu truong dinh huéng hoat
d6ng kinh doanh trong ngin han ciing nhu dai han thong qua cac Nghi quyét hodc cac Quyét
dinh nham chi dao dang dén, kip thoi va tao diéu kién thuan loi cho Ban diéu hanh Cong ty
hoan thanh nhiém vy SXKD va dau tu ctia minh. Ngoai ra, trong nim 2010, HDQT d4 thong
qua dinh hudéng chién luoc kinh doanh giai doan 2010 — 2015 lam kim chi nam cho muyc tiéu
hanh dong cua Cong ty trong tung giai doan.

_Cac Bién ban, Nghi quyét, quyét dinh cia HPQT ban hanh déu dua trén sy thong nht,
dong thuan cao cua cac thanh vién HDQT.

2. Tién thwéng hiéu qua hoat déng kinh doanh ciia Héi ddng quan tri, Ban kiém soat
nam 2010

Nam 2010, s6 tién thuong da chi cho HDQT va Ban kiém soat 1a 735.375.324ldéng bang
2% tong thu lao cua HDQT va Ban kiém soat da duoc phé duyét tai Nghi quyét PHDCD
thuong nién Cong ty ngay 19/03/2010, cu the:
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Pvt : dong
STT | PON VI TONG THUONG | BQ nguéi/thing
1 Hoi dong quan tri 606.054.468 6.313.067
2 Ban kiém soét 129.320.676 3.592.241

3. Bao cao tinh hinh tai chinh

a. Cac chi sb tai chinh nim 2010 ( sé liéu di dwoc kiém todn):

DVT : triéu dong

o ) ) Ty 1é thye
CHI TIEU NAM 2010 | NAM 2009 | hién 10/09
(%)
TONG TAI SAN 290.500 182.012 159,60
Tai san ngdn han 229.945 142.101 161,82
Tai san dai han 60.555 39.911 151,72
NOQ PHAI TRA 210.560 122.256 172,23
No ngén han 204.767 114.310 179,13
No dai han 5.793 7.946 72,90
NGUON VON CHU SO HU'U 79.940 59.756 133,78
Vén chii s¢ hiru ciia SOVI 79.940 59.756 133,78
+Vén diéu 1¢ 39.000 39.000 100,00
+ Thang du vén ¢b phan 20
+ Cb phiéu quy (409) (452) 90,47
+ Cac quy 14.999 10.622 141,21
+ Loi nhuan chua phan phéi 26.330 10.586 248,72
Nguon kinh phi va quy khac 0 0
DOANH THU THUAN 574.005 411.366 139,54
LOI NHUAN TRUOC THUE 43.457 25.060 173,42
LQI NHUAN SAU THUE 39.514 22.584 174,96
Kha nang thanh toan nhanh (lﬁn) 0,81 0,96 84,37
Kha ndng thanh toan hién hanh (lén) 1,12 1,29 86,82
Ty suét loi nhuén sau thué trén doanh thu (%) 6,88 5,49 125,32
Ty suat loi nhuan sau thué trén tai san (%) 13,60 12,41 109,59
Ty suat loi nhuén sau thué trén VCSH (%) 49,43 37,79 130,80
Ty suét loi nhuan sau thué trén von diéu 16 (%) 101,32 57,91 174,96
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(Biéu 02 : Céc chi sé tai chinh ndm 2010 sé liéu da duoc kiém téan)

BIEU PO TANG TRUONG CUA MOT SO CHI TIEU CHU YEU
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b. Chi tra ¢ tirc nim 2010

Miic chi tra c6 tirc du tinh 12 25%/ménh gia. Trong nim, SOVI d tién hanh chi tam Ung
lam thanh 2 dot :

Dot 1 : Chi tam img 10%/von diéu 1é twong dwong 3.873,1 triéu dong vao ngdy chot sé co
dong 17/08/2010.

Dot 2 : Chi tam ung 15%/von diéu 1é twong dwong 5.813,55 triéu dong vio ngdy chét sé
co dong 21/01/2011.

¢. Gia tri s6 sach ciia SOVI

Nguon von chu s¢ hitu

Gia tri s6 sach 1 CP =
S6 ¢ phan da phat hanh — ¢6 phiéu quy

79.939.966.783

Gia tri s0 sach 1 ¢6 phiéu = = 20.626 dong
3.875.700

III. KE HOACH KINH DOANH NAM 2011

1. Thuén loi — khé khan
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Thuan loi :

Duogc sy quan tam, ho tro tir phia Cong ty me - Téng cong ty CNTP Déng Nai vé6i tiém
luc tai chinh rat manh.

Bao bi gidy tiép tuc khing dinh 14 loai bao bi khé c6 kha ning thay thé vi tinh than thién
v&1 moi truong nén dugce cac nha sdn xuat wa chudng va sir dung thuong xuyén.

Sovi van tiép tuc xem cong tac quan tri cac ngudn lyc 1a muc tiéu 1am thudng xuyén, tir
d6 nang cao nhan thirc, kién thtrc va cac k¥ ning cho cac can bd quan ly. Qua do tao diéu
kién thuan loi trong viéc diéu hanh va quan Iy hoat dong san xuat kinh doanh ctia Cong
ty.

Mot s6 khach hang 16n nhu tap doan Unilever, Cocacola, Pepsi, Sygenta, Kinh db,... van
ti€p tuc tin nhi¢m Cong ty, ching té thuong hi¢u SOVI da c6 cho ding trén thi trudng.

Kho khan

2.

Véi chinh sach néi 1ong tin dung dé khic phuc cudc suy thoai kinh té, dan dén téng no
vay tin dung tang cao, cong voi ty gia héi doai ting d3 day chi sb gia tang cao, nguy co
lam phat trén 2 con s6 s& xay ra trong nam 2011, anh huéng dén chat luong ting trudong
va cudc song da sé cua nguoi lao dong.

Dé kiém ché lam phat c6 nguy co bung nd cao trong nim 2011, Chinh Phu tiép tuc ting
cuong kiém soat va thit chit tin dung din dén con khat vén cua cac doanh nghiép ting
cao do ngan hang han ché cho vay, cong v6i viéc 1ai sudt cho vay dimg & mirc cao di tac
dong khong nho dén ké hoach san xuat kinh doanh cuia cong ty trong ky.

Viéc Nha nudc quyét dinh ting gia dién, xing, dau, nude trong Q1/2011 dan dén chi phi
gia thanh tiang. Ngoai ra, do sy tac dong ting gia ciia cac mat hang thiét yéu noi trén da
day gia ca phan 1on nguyén vat liéu dau vao ting lam cho chi phi gia thanh cong ty lén
cao, anh huéng dén hiéu qua kinh doanh trong ky, dong thoi c6 nguy co 1am giam kha
nang canh tranh ctia cong ty vi phai tang gia ban.

V6i du bao tinh hinh thiéu hut dién tang cao trong ndm 2011, nham 6n dinh luéi dién
quoc gia nganh dién tiép tuc cit dién luan phién va s& cit day dac hon trudc, anh hudng
rat 1on dén tinh hinh san xuét kinh doanh cua Cong ty trong ky.

Cong tac tuyén dung, dao tao luén dugc Cong ty dac biét quan tdm va thuong xuyén t6
chure thyc hién, tuy nhién van chua theo kip yéu cau phat trién cila cong ty.

Viéc quy hoach ngudn luc phat trién hé thdng marketting va nghién ctru phat trién van
con yéu, vi¢c tuyén dung nhan sy cho bd phan nay con khé khan, chua dap ung yéu cau
cong viéc gay kho khan trong viéc phan tich thi truong va doi thu canh tranh.

K¢é hoach san xuit kinh doanh nim 2011

Can ctr vao két qua kinh doanh nam 2010.

Cin ctr vao mdi truong kinh doanh du kién nim 2011.

Can ctr vao kha ndng va cac ngudn luc hién c6 cua Cong ty

Hoi dong Quan tri, Ban Giam dbc cong ty thong nhat cac chi tiéu san xuat kinh doanh chu
yeu sau :
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(1) San lugng : 40.500 tan
Trong d6: - Bao bi carton : 33.500 tan
-Bao biin offset:  4.300 tin

- Gidy bia hop : 2.700 tin
(2) Doanh thu : 602.250 tr.dong
(3) Thu nhap binh quan : 5,5 triéu ddng/ngudi/thang
(4) Loi nhuén : 44.040 triéu dong
(5) Pau tu : 185.000 triéu dong

Trong do :

» Pau tu déi méi mot sb may moc thlet bi, phuong tién van tai nham cai tién chit
luong, nang cao nang sudt bao bi gidy voi gia tri dau tu du kién trong nim 10 ty
dong.

=  Piu tr xdy dung va cung cip thiét bi cho nha may bao bi carton 30.000 tén/‘ném tai
KCN My Phudc 3, tinh Binh Duong voi chi phi du kién trong nam 175 ty dong.

(6) Cong tac xa hoi 500 tri¢u dong

3. Nhiém vu va giii phap tap trung :

Sang nam 2011, nén kinh té nude ta theo du bao s& gap rat nhiéu khé khan, dic biét 1a lam
phat c6 nguy co bung phat, din dén gia ca nguyén vt liéu dau vao ting theo. Ngoai ra véi
chinh sach kiém soat ngoai hdi chit ch& cua Ngan hang nha nudc, Cong ty s& giy kho khin
trong vi¢éc mua ngoai té dé nhap khau, anh huong rat nhiéu dén ké hoach muc tiéu da dé
ra.Vay dé hoan thanh t6t nhiém vu nim 2011, can phai:

Triroc hét toan thé CBCNV phai quyét tim nd lyc hirong vé muc tiéu va su nghiép phat
trién ctia Cong ty. Cip cang cao thi cang guong mau trong cong viéc va dé cao tinh tuan thu,
van héa ky luat. Bén canh d6, Cong ty tiép tuc thuc hién mot sb cong viée sau :

Mt la; tap trung moi ngudn luc dau tv Nha may san xuét bao bi carton 30.000 tan tai
KCN My Phudc, Binh Duong. Vi viée thanh 1ap 02 ban : Ban quan Iy du an va Ban chuan
bi san xuat can phai :

- Ban quéan 1y du 4n : S& gép rat hoan tit cac thu tuc dau tu xdy dung nha may theo dung
trinh ty quy dinh cua Phap luat . Tién hanh t6 chirc d4u thau, lira chon nha thau xay dung
c6 uy tin dé tién téi ky két hop dong trong thang 4/2011 va tré nhat 1a cu01 thang 4/2011
chinh thirc khoi céng xay dung nha may. Phoi ‘hop voi cac cong ty tu van giam sat xay
dung trong viée to chirc cac ngudn luc can thiét dé quan ly, giam sat chat ch& qua trinh
xay dung cia cac nha thau, dam bao thuc hién dung tién d6, chat luong xdy dung nha
may theo ding ho so moi thau, hop dong da cam két. Song song do, Ban quan 1y du an
cling tap trung hoan tat cac thu tuc mua sim lip dit may moc thiét bi cho nha may. Bam
bao khi nghiém thu hoan thanh viéc xay dung nha may thi cing hoan tat viéc mua sim va
lap dat thiét bi san xuét.

- Ban chuan bi san xuat : S€ dam bao viéc cung cap day du nguon nhan luc cho nha may
moi khi chinh thirc dua vao st dung. Mudn lam dugc di€u nay, ngay bay gio Ban chuan
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bi san xuat phai tién hanh hoach dinh, xéc 14p co cAu bd may t0 chirc, tir d6 chuan b
nhan sy quan ly cho cac phong ban chirc nang. Cu6i quy 1/2011, phai hoan tat viéc quy
hoach nhan sy cho cac phong, ban cia Nha may mdi, tr d6 c6 ké hoach bo tri tuyén
dung, dao tao nhan sy cho nha may mai trong quy 3,4/2011.

Phai hoan tit viéc dau tu nha may tré nhat 1a quy 1/ 2012 dé dau quy 2/ 2012 dua nha
may vao san xuat nham chia xé cong suat du kién sé “lap day” cua nha may hién tai trong
nam.

Hai la; Phai hoan tat viéc soat xét cau tric tung bo phan, phan xuong va bo hd so giao
viéc trong quy 1/2011. Phai xem vi€c soat xét cau truc, bo hd so giao viée 1 cong viée 1am
thuong xuyén cua cap quan ly nhim cai tién cac budce thuc hién quy trinh quan ly trong hoat
d6ng san xuat kinh doanh. O day vai trd cua cong tac nhan su trong viéc huong dan, kiém tra
va giam sat ting TBP, QDX thuc hién 1a quan trong. Trén co so do, tién hanh soat xét va cai
tién hé thong tién luong thudéng gin lién voi hiu qua cong viée cua tung vi tri, qua do nhim
dong vién, khuyén khich nguoi lao dong nd luc phin dau, tao dong luc phat trién cho cong
ty.

Ba la; tiép tyc soat xét va nang cao hiéu qua quan tri cua cac trudéng phé bd phan, quan
dbc, phd quan dbc phan xuong thong qua viée diéu hanh, quan 1y theo dung chu trinh PDCA
(phan — do — check — act). Mdi cip truéng bo phan phai to chirc hé théng theo ddi, cap nhat
thong tin xuyén sudt trong don vi ctia minh. Thuong xuyén kiém tra, giam sat hang ngay ké
hoach thuc hién muc ti€u, chuong trinh hanh dong cua tirng thanh vién trong bd phén minh.
Phai c6 hd so, bién ban theo ddi, phan tich, danh gia cong tac quan tri theo timg chirc ning
nhiém vy hang tuan, hang thang, tor d6 mdi ¢6 co s¢ ban hanh nhitng hanh dong khéc phuc
phong ngira kip thoi cling nhu cai tién cong viée.

Bon la; tiép tuc ra soat, hoan thién hé thong quan ly chi phi cho tung don vi trong cong ty.
T chirc dao tao, hudng dan cac giai phap tiét kiém dinh murc, chi phi cho tung t6 san xuat,
ting bo phan, phan xudng nham nang cao y thirc tiét kiém, dong thoi loai bo cac lang phi
trong qua trinh SXKD. Pinh ky hang thang, cac bd phan, phin xudng phai phdi hop trong
viéc to chirc thu thap hé thdng thong tin chi phi; tién hanh téng hop, phan tich, danh gia cong
tac quan 1y chi phi ctia minh. Qua d6 c6 co ché khen thudng ciing nhu ché tai nham kich
thich, dong vién nguoi lao dong trong viéc kiém soat va tiét kiém chi phi trong san xuét kinh
doanh.

Niim la; t chirc soat xét lai hé théng san xut va tac nghiép ctia Cong ty. O day vai tro cla
BP. Ky Thuat trong viéc quan ly dinh murc ; nang cao cong ngh¢ va hi¢u suét sir dung thiét
bi; quan ly cong ngh¢ va dao tao nang cao tay nghé cho cong nhdn; va BP quan ly chét luong
trong viéc quan ly chét luong trén chuyén va san pham 13 cuc ky quan trong. Mudn 1am duoc
diéu nay :

Hoat déng k thudt can phdi :

- Soat xét, bd sung qui trinh quan 1y tung thiét bi tir viéc vé sinh, bao dudng, van hanh,
kiém tra, sira chira du phong. Dinh ky tién hanh dai tu nham phuc hdi thiét bi dat cac tiéu
chuan ciia nha cung cap.

- Soat xét, chudn héa qui trinh cong nghé dé lam nén tang cta viéc cai tién lién tuc. Tién
hanh dao tao, chuyén giao dén timg vi tri cong viéc c6 lién quan dam bao hiéu rd va lam
dugc mot cach thuong xuyén ting budc tac nghiép, tung thong so theo quy dinh cua quy
trinh. Thong ké céc su cd thudng hay gip trong qua trinh san xuét ciia tng cong doan, dé
¢6 cac hanh dong khic phuc — phong ngira kip thoi.
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- Soat xét, cai tien dinh mtc cho tat ca nguyén vat liu st dung trong sadn xuat — dam bao
tinh kha thi va canh tranh. Viéc xac dinh cac so li¢u dinh muc phai trén co sé: thiét bi,
nguyén vat li€u, qui trinh va con ngudi dugc chuan hoéa, song song d6 can c6 hudéng dan
xtr 1y su ¢6 khi dinh mirc vuot qua qui dinh va phai ghi chép dinh muc thuc té trong biéu
mau tai tung vi tri cong viéc dé co6 co s¢ phan tich, cai tién.

Hoat déng qudn Iy chit lirong can phdi :

- Phai soat xét: Tiéu chuin san phim, ban san pham; Phuong phéap kiém tra; Tan suit kiém
tra; Huéng din xu 1y su ¢d vé chét luong, Hudng dan xur 1y két qua kiém tra tai timg vi
tri cong viéc trén chuyén va ndi dung can ghi chép vé chat luong trong biéu mau tai ting
vi tri cong viéc.

- Theo d&i, kiém tra viéc thuc hién va phan tich céac dir li¢u vé chét luong dé c6 céc cai tién
hodc ban hanh HDKP-PN kip thoi. Yéu cau timg NC chét luong trong qué trinh phai
dugc diéu tra nguyén nhan, d& xudt HDKP-PN, theo dbi thuc hién, danh gia két qua va
phai 1am cho dén khi chéc chin ring NC d6 khéng con lip lai nira.

Sdu la; tiép tuc day manh cong tac tiép thi va ban hang. Uu tién mé 10ng thi phan d6i vai
khach hang ct va truyén thong nham dat hodc vuot ké hoach dit ra vé doanh sb, dong thoi
phat trién cac khach hang tiém ning lam tién dé dé chudn bi cho ké hoach kinh doanh cua
nha may moi. Thiét 1ap doi ngii marketing chuyén nghiép dé giup cong ty trong viéc phan
tich cac doi thu canh tranh va mo rong thi truong nham nang cao sirc canh tranh cho Cong ty.

IV : KET LUAN
Kinh thua Quy vi Pai biéu,
Kinh thura Quy vi Cé déng,

Maic du chiu anh huong cua su bat 6n vi mé cta nén kinh té trong nam 2010, dac biét 1a
van dé lam phét trong nhitng thang cudi nim, toan thé can bd cong nhan vién cong ty di cling
nhau doan két, “d6ng cam cong khd” vuot qua nhitng khé khan, thach thirc, khéng nhing
hoan thanh nhiém vu ké hoach ndm ma con vuot murc nhiing chi tiéu ké hoach d3 dé ra.

Nhiém vu ké hoach kinh doanh nam 2011 rat nang né, hau qua cua vi¢c lam phat trong
nhiing thang cuéi niam 2010, lan sang nhiing thang dau nam 2011 da tac dong it nhiéu dén
hoat dong san xuat kinh doanh cta cong ty. Tuy da dé ra cac giai phap phong ngtra, cac bién
phap khic phuc nhung cong ty ciing khong thé ludong hét nhirng bién cb, rui ro c6 thé xay ra
trong qué trinh trién khai hoat dong SXKD; bén canh d6 cong ty con cé nhiéu cong viéc d6i
moi dang trong qua trinh tong két rt kinh nghiém dé dan dan hoan thién.

Pé vuot qua thir thach va hoan thanh ké hoach nam 2011, Hoi dong Quén tri cong ty rat
mong muon :

Su doan két nhat tri cao d6 cia tap thé can bd cong nhan vién trong sy nghiép phat trién
va on dinh cua cong ty.

Sy chia xé, dong tdm ung ho cua Quy c¢6 dong Cong ty CP Bao bi Bién Hoa.

Su ho trg ciia Lanh dao Tong cong ty CNTP Pong Nai, cac ban nganh doan thé trong
Tinh.

Sy cong tac, hop tac chan tinh cia Quy khach hang, Nha cung cip cua Cong ty.
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Véi su hau thuin cua Quy vi ) dong, su nd luc hét minh cua toan thé can bd cong nhan
vién, cung vdi sy tin yéu cua dong dao doi tac, khach hang, chiung toi tin tudng rang Cong ty
s€ hoan thanh nhiém vu k& hoach kinh doanh nam 2011 dé ra.

Kinh chuc Pai hoi thanh cong ./.

TM. HPQT CONG TY CP BAO Bi BIEN HOA
CHU TICH

LE QUOC TUYEN
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MUCII :

TO TRINH XIN Y KIEN PAI HOI

NOI DUNG :
- T& trinh 01/DHCD/2011 vé viéc :
e Phin phéi loi nhuan nam 2010
- T& trinh 02/DHCD/2011 vé viéc :
e Phuong hitong ké hoach SXKD niam 2011.

e Chinh sach ¢b tirc nim 2011.

e Lua chon don vi kiém tdéan nam 2011.

e Tién thuéng HPQT va BKS niam 2011

e Chu tich Hoi déng Quan tri kiém Giam déc Cong ty.

e Trich lap quy khen thudéng phuc loi.

- T¢ trinh 03/DPHCD/2011 veé viée :

e Thong qua phuong an phat hanh c6 phiéu thuéng va phat hanh c6 phiéu
dot 2 dé tang von diéu 1€.

e Thong qua viéc niém yét toan bo cd phiéu phat hanh thém va cd phiéu
thudng trén S& giao dich Ching khoan Ha Noi.

e Thong qua viéc chuyén‘toém bo §6 cb phiéu niém yét trén S¢ Giao dich
Chtng khoan Ha Noi1 v€ niém yét tai S& Giao dich ching khoan Tp. HO
Chi Minh.

e Thong qua vi¢c thay doi von Qiéu ‘lé duoc Quy dinh trong Piéu 16 TH
chtrc & Hoat dong Cong ty C6 phan Bao bi Bién Hoa.
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TONG CONG TY CNTP DONG NAI CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CP BAO Bi BIEN HOA DPoc 1ap — Tu do — Hanh phuc

S6 : 01/PHCD/2011 Bién Hoa ngay 29 thang 03 nam 2011

TO TRINH

Phén phdi lgi nhuin nim tai chinh 2010

Kinh thua Quy vi C6 déng,

Can cir vao diéu 40 chwong 13 ciia Diéu 1¢ té chirc va hoat dong Cong ty CP Bao bi
Bién Hoa;

Can cir Nghi quyét Pai hoi c6 dong thwong nién lan thir 7 tai khéa 2009;

Can cw vao Bdo cao tai chinh nam 2010 cua Cong ty CP Bao Bi Bién Hoa da duoc Cong
ty Kiém toan DTL kiém tra va xac nhdn;

Can cir vao Bién ban cudc hop ngay 15/03/2011 cia Héi dong Quan tri Cong ty Cé phan
Bao bi Bién Hoa;

Hoi dong quan tri trin trong dé trinh 1én Pai hoi Co dong thudng nién lan thu 8 tai khoa
2010 xem xét va thong qua phuong an phan phoi 1oi nhuén ndm tai chinh 2010 nhu sau :

Két qua hoat dong cua Cong ty CP bao bi Bién Hoa nim 2010 :

e Doanh thu thuén 574.005.284.115 dong.
e Loi nhuén trude thué 43.457.294.998 dong.
e Thué thu nhap doanh nghié¢p 3.943.501.686 dong.
e Loi nhuan sau thué 39.513.793.312 dong.

Trong d6 : Thué thu nhdp doanh nghiép dwgc miém giam la 2.684.904.982 dong.

Loi nhudn chénh léch ty gia do danh gia lai s6 duw cac khoan muc cé géc
ngoai té cuoi nam : 2.745.027.096 dong.
Can cur vao két qua bao cao néu trén, ching toi Qé nghi Pai hoi théng nhat phuong an phan
phoi 1g1 nhuan sau thué nam 2010 (khong tinh phan loi nhudn chénh léch ty gia do danh gia
lai s0 duw cac khoan muc co goc ngoqi té) nhu sau :

e Chia c6 tirc ndm 2010 25% trén ménh gia c6 phan 9.686.650.000 dong

e Trich lap Quy du phong tai chinh 5% 1.069.840.580 dong
(khéng vueot qud 10% von diéu 1é)

e Trich lap Quy dau tu phat trién 10% 3.676.876.622 dong

e Trich 1ap Quy khen thudng phuc lgi 15% 5.515.314.932 dong

e Trich tién thuong HDQT, BKS 2% 735.375.324 dong
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Cong 20.684.057.458 dong
e Loinhudn con lai sau khi phan phéi 18.829.735.854 déng

Phan loi nhuin con lai 18.829.735.854 dong sau khi phan phdi Hoi ddng Quan tri Cong ty
CP Bao bi Bién Hoa kién nghi Pai hoi :

1. Trich khen thuéng cho Ban diéu hanh, cac cap quan trj va lao dong gioi ctia Cong ty :
429.735.854 dong.
2. B sung von dau tu : 18.400.000.000 ddng.

Kinh trinh Pai hoi xem xét va phé chuén./.

Cong ty CP Bao bi Bién Hoa
Chu tich HDQT

Lé Quéc Tuyén
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TONG CONG TY CNTP DONG NAI CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CP BAO Bi BIEN HOA Poc 1ap — Tu do — Hanh phiic

S : 02/PHCD/2011 Bién Hoa ngay 29 thang 03 nim 2011

TO TRINH
Kinh thua Quy vi C6 déng,

- Cdn cit vao Piéu 1é t6 chire va hoat déng ciia Cong ty CP Bao bi Bién Hoa.

- Can cuwr vao Bado cao tai chinh nam 2010 cua Cong ty CP Bao Bi Bién Hoa da duwoc Cong
ty Kiém toan DTL kiém tra va xac nhan.

- Cdn cit vao Bién ban cudc hop ngay 15/03/2011 ciia Hoi dong Quan tri va Ban Kiém
sodt.

Hoi dé)ng quan tri tran trong d¢ trinh 1én Pai hoi Co dong thuong nién lan the 8 nam tai
khéa 2010 xem xét va thong qua cac van dé sau :

Phuong huéng ké hoach san xuat kinh doanh nam 2011.

Chinh sach ¢6 tirc nam 2011,

Lua chon don vi kiém toan nam 2011.

Tién thudng hiéu qua HDSXKD ctia Hoi dong Quan tri va Ban Kiém soat nam 2011.
Chu tich Hoi dong Quan tri déng thoi 13 Giam dc Cong ty.

AR

Trich lap quy Khen thuéng phiic loi : 15%/ Loi nhuén sau thué.

Vén dé 1 : Phwong huéng ké hoach san xuét kinh doanh nim 2011
- Can cir vao Bdo cao hoat dong kinh doanh nam 2010.
- Cdn cik vao tinh hinh thyee té dau nam 2011 va két quia dw bdo nam 2011 ciia Cong ty.

Hoi déng Quan tri trinh Pai hoi thong qua phuong hudng va ké hoach san xuét kinh doanh
nam 2011 nhu sau :

(1) San luong : 40.500 tan
Trong d6: - Bao bi carton : 33.500 tan
- Bao biin offset :  4.300 tin

- Bao bi hop : 2.700 tin
(2) Doanh thu : 602.250 triéu dong
(3) Thu nhap binh quéan : 5,5 tridu dong/ngudi/thang.
(4) Loi nhuan trude thué : 44.040 triéu dong
(5) Pau tu : 185.000 triéu dong

Vin dé 2 : Chinh sach ¢6 tire nim 2011
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Vi ké hoach san xuat kinh doanh va dau tu nam 2011, sau khi can ddi hiéu qua ké hoach
SXKD niam 2011 va can d6i ké hoach tai chinh ctia Cong ty, nhdam dam bao c6 da ngudn von
dé dau tu nha may bao bi carton 30.000 tin/nam méi tai KCN My Phudc 3, Binh Duong, Hoi
ddng quan tri kinh trinh Quy cd déng thong qua chinh sach chia ¢ tirc cho nim tai chinh
nam 2011 nhu sau :

- Trd cé tivc bang tién mat : tiv 15%/ménh gid cé phan tré lén.

Thuc hién : Giao cho Hoi déng Quan tri quyét dinh va thuc hién viéc chi tra theo tinh hinh
cua thi truong tai thoi diém thich hop.

Vin dé 3 : Lwa chon don vi kiém téan bao cdo tai chinh nim 2011

Hoi ddng Quan tri trinh 1én Pai hoi dong C6 dong tiép tuc lra chon Cong ty Kiém téan
DTL, la cOng ty kiém téan co uy tin, dugc UBCKNN chap nhan kiém toan ddi véi cac Cong
ty niém yét trén san giao dich nam 2011 nhim dam bao viéc tuan thu cac chuin muc kiém
toan va cac nguyén tic minh bach coéng khai Bo céo tai chinh ctia Cong ty theo dung quy
dinh cua cac Chuan muc K& téan va quy dinh cua cac Luat dinh.

Vin dé 4 : Tién thwong hi¢u qua hoat dong SXKD ciia Hoi ddng quén tri va Ban Kiém
soat nam 2011

- Cdn cit vao Piéu 1é Té chirc va hoat déng Céng ty CP Bao bi Bién Hoa

- Cdr,z ctr vao tinh hinh thuc té hoat dong san xudt kinh doanh nam 2010 va ké hoach san
xuat kinh doanh nam 201 1.

Hoi dong Quan tri trinh 1én Pai hoi thong qua murc thuong cho HDQT va BKS trong ndm
2011 v&i muec 1 : 2% loi nhudn sau thué ( nhu nam 2010).

Thuc hién : Giao cho Hoi déng Quan tri xac dinh muc thu lao cho ting thanh vién Hoi
Dong Quan Tri va Ban Kiém soat.

Vin dé 5 : Chii tich Hoi ddng Quan tri dong thoi 1a Giam doc Cong ty.

- Cdn cit vao khéan 1, diéu 26, chieong VII ciia Diéu 1é Té chire va hoat dong Céng ty Co
phdan Bao bi Bién Hoa.

Hoi dong Quan tri trinh 1én Pai hoi dong cd dong thong qua :
e Chu tich Hoi déng Quan tri kiém nhiém chirc danh Giam dbe Cong ty.

Vén dé 6 : Trich lip Quy khen thwéng phic loi nim 2011.

- Can cir dieu 25 chwong VII ciia Diéu 16 t6 chire hoat dong Cong ty C6 phan Bao bi Bién
Hoa.

Nhim dam bao cho CBCNV ¢6 mot moi :m‘rong, suc khoe lam viéc c¢6 hiéu qua, Hoi d@)ng
quan tri kinh trinh 1én DPai Hoi thong qua ké hoach trich 1ap quy Khen thudng phtic 1¢gi nhu
sau :

- Trich lap quy khen thudng phuc lgi : 15% loi nhuan sau thué (nhu nam 2010).
Cong ty CP Bao bi Bién Hoa
Chi tich HPQT
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TONG CONG TY CNTP DONG NAI CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CP BAO Bi BIEN HOA Poc 1ap — Tu do — Hanh phiic

S6 : 03/PHCD/2011 Bién Hoa ngay 29 thang 03 nim 2011

TO TRINH
Kinh thua Quy vi C6 déng,

- Cdn cit vao Piéu 1é t6 chire va hoat déng ciia Cong ty CP Bao bi Bién Hoa.

- Cdn cir vao Bién ban cudc hop ngay 15/03/2011 ciia Hoi dong Quan tri va Ban Kiém
sodt.

Hoi déng quan tri tran trong dé trir}h 1€3n Pai hoi C6 dong thuong nién lan ther 8 nam tai
khéa 2010 xem xét va thong qua cac van dé sau :

1. Thong qua phuong 4n phat hanh ¢6 phiéu thuéng va phat hanh ¢6 phiéu dot 2 dé ting
von diéu I€.

2. Théng qua viéc niém yét toan bd c¢d phiéu phat hanh thém va c¢6 phiéu thuéng trén So
giao dich Chung khoan Ha Noi.

3. Thong qua viéc chuyen toan bo sd ¢ phiéu niém yét trén S& Giao dich Chimg khoan
Ha Noi vé niém yét tai S& Giao dich ching khoan Tp. H5 Chi Minh.

4. Thong qua viéc thay ddi von diéu 18 duge Quy dinh trong Piéu 1& T6 chitc & Hoat
dong Cong ty Co phan Bao bi Bién Hoa.

Vin dé 1 : Phwong an phat hanh c6 phiéu ting von diéu 1¢ giai doan 2 va phat hanh co
phi€u thuwéng .

- Cdn cit Nghi quyét PHCP thwong nién lan 7 tai khéa nam 2009;

- Cdn cit két qua hoat déng san xudt kinh doanh tir nam 2006 dén nay;

~ Nham tao diéu kién thuan loi cho viéc dau tw nha may san xuat bao bi carton méi 30.000
tan/nam tai KCN My Phudc, Binh Duong, dong thoi khac phuc rui ro tai chinh dau tu do tinh
hinh lam phat va gia ca vat tu, nguyén vat liu, may moc thiét bi gia tang cao hién nay,
HDQT kinh trinh 1én Dai hdi xem x¢ét va thong qua viéc Diéu chinh phuong an phat hanh c6
phiéu tang von dicu 1¢ giai doan 2 va phat hanh c6 phi¢u thudng , cu theé nhu sau :
1. Phat hanh tiing von diéu 1¢ giai doan 2:
a/ Muc dich phéat hanh:

~ Huy dong von dé trién khai dy an Pau tu mdi nha may san xut bao bi carton 30.000
tan/ndm tai KCN My Phudc, tinh Binh Duong nham mang lai hi¢u qua cho Cong ty trong
nhirng nam ti€p theo.

b/ Phuong an phat hanh:

- Loai ¢ phiéu: C6 phiéu pho thong.
21



- Dbi twong phat hanh:  C6 dong hién hitu.

- Ty 1& phat hanh: 100:18, twong duwong 18 % vén diéu 1¢.

- S6 lugng cb phiéu phat hanh: 1.053.000 c¢6 phiéu

- Meénh gia c6 phiéu: 10.000 dong/cd phiéu.

- Tong gia tri phat hanh theo ménh gia:10.530.000.000 dong

- Gi4 phat hanh:  15.000 dong/c phiéu.

- Tbong gié tri phat hanh: 15.795.000.000 dong

- Thoi gian duy kién phat hanh: 6 thang cudi nam 2011.

- Phuong thurc phat hanh: Phat hanh cho co dong hién hiru theo phuong thirc
thuc hién quyen mua cd phleu voi ty 1¢ 100:18
(vao ngay chdt danh sach cb dong thuc hién quyén
mua ¢ phiéu phat hanh thém - ¢6 dong s¢ hiru 01
¢ phiéu s& c6 01 quyen mua, va ctt 100 quyén

mua s& duoc mua 18 ¢ phiéu méi phat hanh
thém).

Co phiéu thuc h%én qqyén s& duoc lam tron dén hang don vi. Vi du, cd dong C
s0 hiru 1.234 ¢ phiéu s& dugc mua thém (1.234x18:100 = 222,12) 222 ¢
phiéu, s6 c6 phicu I¢ 1a 0,12.
S6 cb phiéu 1é va sb co phiéu c6 dong hién hiru khong thue hién quyén mua
(néu cd) s& giao cho Hoi dong quan tri quyét dinh d01 tuong ban va gia ban.
Tuy nhién, gid ban khong duoc thip hon gia ban cho c6 dong hién hiru.

- Thoi gian phan phdi ¢ phiéu: trong vong 90 ngay ké tir ngay duoc UBCK NN

cap giay phép phat hanh.
- Cac han ché lién quan: Cb phiéu _phat hanh cho cd dong hién htru 1a cd

phiéu phd thong ty do chuyén nhuong. Quyén
mua dugc phép chuyén nhuong mot lan.

¢/ K& hoach stt dung ngudn vdn sau khi phat hanh:

Téng s6 tién dy kién thu duoc tl‘l” dot chao ban dung dé phan b6 cho Dy 4n dau tu méi nha
may san xuat bao bi carton 30.000 tan/ndm tai KCN M§ Phudc 3, Binh Duong.

d/ Uy quyén:

Uy quyén cho HPQT trién khai va thyc hién phuong 4n phat hanh, lya chon thoi diém
thich hop dé chét danh sach c6 déng, lua chon don vi bao 1anh phat hanh dé dam bao thanh
cong ctia dot phat hanh (néu can); lya chon t6 chirc tw van phét hanh ciing nhu trién khai cac
cong viée lién quan theo dang quy dinh cua Lu4t Doanh nghiép, Piéu 1é Cong ty va Phap luat
vé chimg khoan va thi truong chimg khoan.

Uy quyén cho HPQT c6 thé thay doi don gia phat hanh néi trén néu tai thoi diém phat
hanh tinh hinh gié cd c0 phicu trén thi truong dién bién bat loi, anh hudng dén viéc phat hanh
c0 phiéu tang von. Cu thé néu c6 thay d61 nhu sau :

- Gia phat hanh : tir 10.000 dén 15.000 dong.
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2. Phat hanh ¢6 phiéu thwéng cho ¢6 dong hién hiru .
a/ Muc dich phat hanh:

Thudng cho c6 dong ciia Cong ty CP bao bi Bién Hoa.
b/ Phuong an phat hanh:

- Loai c6 phiéu: C6 phiéu pho thong.

- Déi tuong phat hanh:  C6 déng hién hitu.

- Ty 1& phat hanh: 100:35, twong duong 35% von diéu 18.

- S6 luong c6 phiéu phat hanh: 2.047.500 c6 phiéu

- Ménh gia c6 phiéu:  10.000 dong/co phiéu.

- Tbong gia tri phat hanh theo ménh gia:20.475.000.000 dong
- Gi4 phat hanh: 0 ddng/cd phiéu.

- Tong gié tri phat hanh: 0 dong

- Thoi gian du kién phat hanh: 6 thang cubi nam 2011.

- Phuong thurc phat hanh: Céac cb dong co tén trong danh sach cb dong tai
ngay chdt danh sach s& duoc quyén nhan co phiéu
thuong theo ty 16 twong tmg 1a 100:35 (vao ngay
chét danh sach co dong, c6 dong so htru 100 co
phiéu s& duoc quyén nhan 35 cb phiéu thudng)

Co phiéu thuong s& duge 1am tron dén hang don vi. Vi du, ¢d dong C s6 hiru
1.234 ¢6 phi€u s€ dugc nhan thém (1.234x35:100 = 431,9) 431 c6 phiéu
thudng.
S6 ¢0 phiéu 1¢ do viéc phat hanh ¢6 phiéu thuong s& b hiy va s6 von dicu 18
moi s€ duge dang ky trén s6 von ¢d phan thuc té phan phdi duogc.
- Nguén thuc hién viéc phat hanh cd phleu thuong: tur Quy dau tu phat trién, Quy du
phong tai chinh, néu khong du thi 14y tir phan loi nhuén dé lai sau thué

- Thoi gian thuc h}¢n: thoi gian thuc 7h1¢n ’V1¢C phat hanh ) phleu thq:orng duogc thuc hién
cung mot thoi diém véi phat hanh ¢6 phi€u dot 2 noi trén, 6 thang cudi nam 2011.
¢/ Uy quyén :
Uy quyen cho HDQT trién khai va thuc hién phuong an phat hanh co phleu thuéng , lya
chon thoi diém thich hop dé chdt danh sach ¢ dong; Iya chon t6 chirc tu van phat hanh clng

nhu trién khai cac cong viéc lién quan theo ding quy dinh cua Luat Doanh nghiép, Diéu 1é
Cong ty va Phap luat vé chirng khoan va thi truong chung khoan.

Vin d& 2 : Niém yét toan b ¢ phiéu phat hanh (bao gdm ca co phiéu thuéng) trén Sé
Giao dich chirng khoan Ha N¢i.

Nham tao diéu kién thuan loi cho viéc giao dich cd phiéu phat hanh trén thi truong chung
khoan, déng thi tao tinh thanh khoan cho c6 phiéu trén thi truong, HDQT kinh trinh 1én Dai
hoi xem xét va thong qua viée niém yét toan bd cd phiéu trén 1én S¢ giao dich ching khoan
Ha Noi sau khi phat hanh thanh cong theo quy dinh cua Phép luat.
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Uy quyén cho HPQT lwa chon thoi gian trién khai va thuc hién viéc niém yét theo dung
quy dinh cia Luat Doanh nghiép, Diéu 1€ Cong ty va Phép luat vé chiing khoan va thi truong
chirng khoan.

Vin dé 3 Chuyén toan b s6 ¢6 phiéu niém yét trén Sé Giao dich Chirng khoan Ha Noi
veé niém yet tai S¢ Giao dich chirng khoan Tp. H6 Chi Minh.

Vi tong so lugng co phleu phat hanh qua céc dot, s6 luong ¢ phleu sau khi phat hanh Ia
10.000.000 c6 phiéu. V&i sé vén nay, Cong ty du diéu kién niém yét tai S& Giao dich Ching
khoan TP. H6 Chi Minh.

Muc dich: tao dugc su quan tam cua cac nha dau tu do S& giao dich chirng khoan TP.H)
Chi Minh ¢6 quy mé 16n va tap trung nhiéu nha dau tu hon. Ngoai ra, Cong ty c6 thé lién hé
lam viéc véi S& Giao dich Chung khoan TP. Ho Chi Minh dé dang hon do thuan tién vé
khoang cach. Thoi gian niém yét du kién : cudi quy 4/2011.

Vi vay, HDQT cong ty kinh trinh 1én Pai hoi xem xét thong qua van dé néu trén dong
thoi iy quyén cho HPQT lya chon thoi gian trién khai va thuc hién viéc chuyen san niém yét
theo dung quy dinh ctia Luat Doanh nghiép, Piéu 1¢ Cong ty va Phéap ludt vé chimng khoan va
thi truong chung khoan.

Véin dé 4: Thong qua viéc thay ddi von diéu 1é dwgec Quy dinh trong Diéu 18 To chic &
Hoat dgng Cong ty Co6 phan Bao bi Bién Hoa.

Nhim tao diéu kién thudn loi cho viéc Ding ky lai Gidy phép hoat dong ding ky kinh
doanh do thay d6i von diéu 1¢ , HDQT cong ty kinh trinh Dai hoi thong qua viée diéu chinh
lai Vén diéu 1é dugc quy dinh trong diéu 5 — Vén diéu 18, c6 phan, cd dong sang 1ap cua Diéu
1¢ Tb chirc va Hoat dong ctiia Cong ty CP Bao bi Bién Hoa cho phu hop véi viée ting von.

- Uy quyén cho HPQT trién khai viéc sira doi va thuc hién viéc Pang ky lai Gidy phép
hoat dong kinh doanh theo ding quy dinh ctuia Phép luét.

Cong ty CP Bao bi Bién Hoa
Chu tich HDQT

Lé Quéc Tuyén
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MUC III :

BAO CAO TAI CHINH NAM 2010

(Pa dwoc kiém todn)

NOI DUNG :

- Béo cdo kiém toan .
- Bang can doi ke toan.
- Béo cao két qua hoat dong kinh doanh.

- Bao cao luu chuyén tién té ( theo phuwong phap gian tiép).
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Cang ty Kiém toan DTL

Thsarity widey Creress Hestvwalls bnienhal | sna

S 1. 104BCKT-DTL
BAO CAO KIEM TOAN

Kinh giei: Céc Ch déng
COMG TY CO PHAN BAQ Bl BIEN HOA

Ching t6i 85 kidm toan bdng can dbi ké todn vao ngay 31 thang 12 nam 2010, bao cao kit qua hoat diéng
kinh doanh, bao cao ey chuydn tidn té va thuyét minh cho nam téi chinh két thic vao cing ngay néu trén
ciia Céng ty C& phén Bao Bl Bién Hoa (dudi day goi tit [a Cong ty) tir trang D4 dan trang 28 kém theo. Gidm
Bée Cang ty chiu trach nhigm vé vige [ap va trinh bay cac bao cdo i chinh nay. Trach nhiém cia ching ol
I dira ra cac ¢ kidn nhan xét vé tinh trung thye va hep ly cla cac bao cdo ndy can ol két qua kiém toén cla
ching i

Cor sér ¢ kidn

Chiing i & tidn hanh cudc kiém todn theo nhimg Chudn mure kiém toan Viet Nam. Nhieng chuan mue nay
dai hdi chang i phdi hoach dinh va thue hign cudc kiém toan §é o6 co sdr két luan 18 cac bao cao tai chinh
&b tranh khdi sal 56t trong y&u hay khang. Trén co sdr thi nghiém, ching toi da khdo s&t mét s6 bang chisng
lam can el cho cde sb ligu chi tidt trong bae cdo tai chinh. Cudc kiém todn cing bao gbm viéc xem xét cac
nguysn tac ké todn, cac khodn udc tinh ké toén quan trong do Cang ty thuc hign, ciing nhu danh gia thng
quat viée trinh bay céc bao cao 1ai chinh, Ching toi tin ring cubc kiém todn d& cung caép nhimg cén cir hop
by cha v kidn nhan xét cda chung i

¥ kign cia kidm todn vién

Thea ¢ kibn chiing i, bac caa tai chinh dinh kam 32 phdn dnh trung thwc va hop IV trén cac khia canh trong
yéu tinh hinh 1 chinh cda Céng ty C6 phan Bao Bi Bién Hoa vaa ngay 31 thang 12 nam 2010, cling nhwr k&t
qué kinh doanh va iy chuyén tién & cho nam tai chinh két thic vao cing ngay néu trén phil hop vii Chudn
mire, Ché 66 ké toan Viet Nam va cdo quy dinh phap iy b lién guan.

TP, H& Chi Minh, ngay 26 théng 02 nam 2011
- KT.TONG GIAM DOC

- PHOTONG GIAM BOC KIEM TOAN VIEN
* TANG QUOC THANG LO NGUYEN THUY PHIFONG
Chirng chi KTV st B 007TSKTY Chirng chl KT 58 1181/KTV
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BANG CAN DOI KE TOAN
Ngay 31 thang 12 nam 2010

Pon vi tinh : dong Viét Nam

TAI SAN I\sllg Tr:lilxst $6 cudi nam S6 dau nam
1 2 3 5 4
A- TAI SAN NGAN HAN 100 229,944,869,594 | 142,100,825,500
I. Tién va cic khoin twong dwong tién 110 (5.1) 21,701,833,663 25,450,259,164
1. Tién 111 13,701,833,663 25,450,259,164
2. Cac khoan twong duong tién 112 8,000,000,000
I1.Céc khodn diu tw tai chanh ngiin han 120
1. Piu tu ngan han . 121
2. Dy phong giam gia ching khoan déu tu
ngan han 129
II1. Céc khodn phai thu 130 (5.2) 125,601,900,426 77,919,299,445
1. Phai thu cua khach hang 131 123,441,641,819 75,083,381,801
2. Tra trudc cho nguoi ban 132 2,227,199,046 2,844,777,989
3. Phai thu nop bo ngin h"c_m 133
4. Phai thu theo tién d6 ké hoach hop dong
xay dung 134
5. Cac khoan phai thu khac 135 251,767,193 232,641,045
6, Du phong cac khoan phai thu kho doi 139 (318,707,632) (241,501,390)
IV- Hang ton kho 140 (5.3) 64,887,068,158 36,865,728,623
1. Hang ton kho 141 64,887,068,158 36,865,728,623
2. Dy phong giam gia hang ton kho 149
V- Tai san ng:fm han khac 150 17,754,067,347 1,865,538,268
1. Chi phi tra trudc ngin han 151
2. Thué gia tri gia ting dugc khau trir 152 3,236,831,527 1,597,913,264
3. Céc khoan thué phai thu 154 4,651,004
4. ”I:e‘li sép nga‘i{l han khac 158 5.4 14,517,235,820 262,974,000
B- TAI SAN DAI HAN 200 60,555,511,979 39,911,278,447
I- Cac khodn phai thu dai han 210
1. Phai thu dai han cua khach hang 211
2. Vén kinh doanh ¢ don vi tryc thude 212
3. Phai thu dai han n6i bd 213
4. Phai thu dai han khac 218
5. Du phong phdi thu dai han kho doi 219
II- Tai sin c6 dinh 220 56,293,536,024 39,821,278,447
1. Tai san ¢6 dinh hitu hinh 221 (5.9 55,661,246,183 39,821,278,447
- Nguyén gia 222 177,736,200,962 | 153,388,782,834
- Gi4 tri hao mon luy ké (*) 223 (122,074,954,779) | (113,567,504,387)
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2. Tai sén ¢4 dinh thué tai chinh 224
- Nguyén gia 225
- Gia tri hao mon luy ké (*) 226
3. Tai san cb dinh vo hinh 227 (5.6) 49,482,568
- Nguyén gia 228 1,471,867,089 1,184,179,200
- Gia tri hao mon luy ké 229 (1,422,384,521) (1,184,179,200)
4- Chi phi x8y dung co ban do dang 230 (5.7 582,807,273
I1I- Bit dong sin diu tu 240
- Nguyén gia 241
- Gi4 tri hao mon luy ké 242
IV- Céc khoin diu tw tai chinh dai han 250 4,000,000,000 90,000,000
1. Piu tu vao cong ty con 251
2. Pau tu vao cong ty lién két, lién doanh 252
3. Pau tur dai han khac . 258 (5.8) 4,000,000,000 90,000,000
4. Dy phong giam gia dau tu tai chinh dai
han 259
V- Tai san dai han khac 260 261,975,955
1. Chi phi tra trude dai han 261 252,975,955
2. Tai san thué thu nhap hoin lai 262
3. Tai san dai han khac 268 9,000,000
TONG CONG TAI SAN (270=100+200) 270 290,500,381,573 | 182,012,103,947
NGUON VON
A- NO PHAI TRA 300 210,560,414,790 | 122,256,494,061
I- No' ngin han 310 204,767,226,141 | 114,310,087,797
1. Vay va no ngin han 311 (5.9 67,926,162,448 50,698,819,469
2. Phai tra nguoi ban 312 | (5.10) 99,708,134,550 38,909,598,307
3. Nguoi mua tra tién trudc 313 | (5.10) 246,530,790 891,427
4. Thué va cac khoan phai ndp nha nudc 314 | (5.11) 1,562,123,516 1,097,825,942
5. Phai tra nguoi lao dong 315 20,511,354,953 12,819,527,334
6. Chi phi phai tra 316 | (5.12) 1,283,422,000 1,094,195,000
7. Phai tra ndi by ’ ‘ 317
8. Phai tra theo tién d6 ké hoach hop dong
xay dung i 318
9. Cac khoan phai tra, phai ndp ngan han
khac 319 | (5.13) 5,970,419,518 5,534,760,744
10. Dy phong phii tra ngén han 320
11. Quy khen thuong phuc lgi 323 7,559,078,366 4,154,469,574
I1- Ng¢' dai han 330 5,793,188,649 7,946,406,264
1. Phai tra dai han nguoi ban 331
2. Phai tra dai han ndi bo 332
3. Phai tra dai han khac 333
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4. Vay va no dai han 334 | (5.9) 5,271,601,750 7,505,979,497
5. Thué thu nhap hoin lai phai tra 335
6. Dy phong trg cAp mét viéc [am 336 521,586,899 440,426,767
7. Du phong phdi tra dai han 337
B- VON CHU SO HUU 400 | (5.14.1) 79,939,966,783 59,755,609,886
I- Von chii sé hiru 410 79,939,966,783 |  59,755,609,886
1. Vbn dau tu cta chii s hitu 411 | (5.14.2) 39,000,000,000 | 39,000,000,000
2. Thang du von ¢d phan 412 20,108,510
3. Vbn khac cua chu s hitu 413
4. C6 phiéu quy (*) 414 (408,640,209) (452,433,639)
5. Chénh Iéch danh gid lai tai san 415
6. Chénh léch ty gia hdi doai 416
7. Quy dau tu phat trién 417 11,098,762,628 7,421,886,006
8. Quy du phong tai chinh 418 3,900,000 3,200,624,079
9. Quy khac thudc von so hitu 419
10. Loi nhuan chua phan phi 420 | (5.14.3) 26,329,735,854 10,585,533,440
11. Ngudn von dau tu XDCB 421
I1- Ngudn Kinh phi va quy khic 430
2. Ngudn kinh phi 432
3. Ngudn kinh phi da hinh thanh TSCD 433
TONG CONG NGUON VON 440 290,500,381,573 | 182,012,103,947
CAC CHI TIEU NGOAI BANG CAN DOI KE TOAN
CHi TIEU Thuyet | g4 cudinam | S6 dau nam
minh
1. Tai san thué ngoai - -
2. Vat tw, hang héa nhan gilr hg, nhan gia cong - -
3. Hang héa nhan ban hg, nhan ky guri - -
4. No khé doi da xiv ly 552,450,545 181,985,886
5. Ngoai té cac loai
-USD 117,807.94 762,309.60
-EUR 9,141.05 319.05

6. Dy toan chi sy nghiép, dy an

KE TOAN TRUONG

Ngay 10 thang 03 ndm 2011
GIAM DOC
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BAO CAO KET QUA HOAT PONG KINH DOANH

Cho nién do két thic ngay 31 thang 12 nam 2010

Don vi tinh : Ddng Viét Nam

Chi tiéu Ma | Thuyet | n5m 2009 Niim 2008
) minh
1 2 3 4 5
1. Doanh thu ban hang va cung cép dich vu 01 574,058,260,115 | 411,366,799,676
2. Cac khoan giam trr doanh thu 02 52,976,000 240,000
A A % 10 (6.1)

3.' Doanh thu thuén vé ban hang va cung cap 574,005.284,115 | 411,366,559.676
dich vu (10=01-02)
4. Gia von hang ban 11 497,766,569 | 355,365,632,067
5. LO’l nhuén gép Vé ban ban héll’lg va cung Cé{lp 20 76,23 8,714,244 56,000,927,609
dich vu (20=10-11)
6. Doanh thu hoat dong tai chinh 21 (6.2) 3,263,804,501 1,049,619,720
7. Chi phi tai chinh 22 (6.4) 6,393,455,626 4,997,757,394

- Trong do : Ldi vay phdi tra 23 4,404,694,617 3,455,790,506
8. Chi phi ban hang 24 (6.5) 19,164,282,377 14,318,708,717
9. Chi phi quan ly doanh nghiép 25 (6.6) 11,125,488,476 12,892,717,481
10. Loi nhuén thuan tir hoat dong kinh doanh 30 42,819,292,266 | 24,841,363,737
{30=20+(21-22)-(24+25)}
11. Thu nhap khac 31 (6.3) 650,343,725 313,030,938
12. Chi phi khac 32 (6.7) 12,340,993 94,580,139
13. Loi nhuén khac (40=31-32) 40 638,002,732 218,450,799
14. Tong lgi nhuan ké toan trudc thue
(50=30+40) 50 43,457,294,998 | 25,059,814,536
15. Chi phi thué TNDN hién hanh 51 (6.8) 3,943,501,686 2,475,824,183
16. Chi phi thué TNDN hodn lai 52
17. Loi nhudn sau thué TNDN (60=50-51-52) | 0 | (6.8) | 39:°13,793312) 22,583,990,353
18. Ldi co ban trén cb phiéu 70 (6.9) 10,199 5,836

Ngay 10 thang 03 nam 2011

KE TOAN TRUONG GIAM POC
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BAO CAO LUU CHUYEN TIEN TE
(THEO PHUONG PHAP GIAN TIEP)

Cho nién d9 két thic ngay 31 thang 12 nim 2010

Pon vi tinh : Déng Viét Nam

Ms | Thuy . .
Chi tiéu & | & S6 cudi nim S6 diu nim
minh
1 2 3 4 5
I. Luu chuyén tién té tir hoat dong kinh doanh
1. Loi nhuén truéc thué 01 43,457,294,998 |  25,059,814,536
2. Didu chinh cho cac khoan
_ Khéu hao tai san cb dinh 02 8,389,901,563 9,885,125,270
- Cac khoan du phong 03 77,206,242 (115,217,859)
-Lai, 16 chénh léch ty gia hoi dodi chua thuc
hién 04 (2,745,027,096) 378,237,280
- Lai, 1 tir dAu tu 05 (503,812,537) | (1,228,607,457)
_ Chi phi I3 vay 06 4,404,694,617 3,455,790,506
3. Loi nhuén tir hoat dong kinh doanh 08
trudc thay doi von luu dong 53,080,257,787 37,435,142,276
_ Tang, gidm cac khoan phai thu 09 (49,752,975,463) | (19,166,505,291)
_ Ting, giam hang tdn kho 10 (28,021,339,535) | (14,003,474,704)
- Tang, giam cac khoan phai tra (khong ké 1ai 11
vay phai tra, thué thu nhap phai nop) 66,846,552,838 |  20,300,724,205
- Ting giam chi phi tra truée 12 (252,975,955)
- Tién I3i vay di tra 13 (4,404,694.617) | (3,455,790,506)
~ Thué thu nhap doanh nghiép da nop 14 (3,475,067,395) | (1,826,456,842)
- Tién thu khac tir hoat dong kinh doanh 15
- Tién chi khac tir hoat dong kinh doanh 16 (17,366,606,206) |  (1,485,194,014)
Luru chuyén tién thuin tir hoat dong kinh 20
doanh 16,653,151,454 | 17,798,445,124
I1. Luu chuyén tién tir hoat dong diu tw
1. Tién chi d€ mua sam, xay dung TSCD va cac 21
tai san dai han khac (21,839,431,876) |  (4,497,283,166)
2. Tién thu tur thanh ly, nhugng ban TSCD va cac | 22
tai san dai han khac 1,818,182 182,047,857
3. Tién chi cho vay, mua cac cong cu ng cia don | 23
vi khac
4. Tién thu hoi cho vay, ban lai cac cong cu ng 24 138,000,000
cua don vi khac
5. Tién chi dau tu gop von vao don vi khac 25 (4,000,000,000)
6. Tién thu hdi dau tu gop vbn vao don vi khac 26
7. Tién thu 14i cho vay, ¢0 tirc, lgi nhuén duoc 27
chia 453,994,355 1,046,559,600
Luru chuyén tién thuin tir hoat dong diu tw 30 (25,245,619,339) | (3,268,675,709)

I11. Luu chuyén tién tir hoat dong tai chinh
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1. Tién thu tir phat hanh cb phiéu, nhan vén gop | 31

cua chu so hitu 63,901,940

2. Tién chi tra von gop cho cac chu s¢ hitu, mua 32

lai c6 phi€u cua cac doanh nghi€p da phat hanh (452,433,639)
3. Tién vay ngén han, dai han nhan duoc 33 164,895,330,710 | 87,112,846,985
4. Tidn chi tra ng gbc vay 34 (148,531,475,716) | (83,863,829,807)
5. Tién chi tra ng thué tai chinh 35

6. Cb tirc, lgi nhuan d3 tra cho chu s& hitu 36 (11,764,690,000) |  (3,873,100,000)
Luwu chuyén tién thudn tir hoat dong tai chinh | 47 4,663,066,934 | (1,076,516,461)
Luwu chuyén tién thuin trong ky 50

(50=20+30-+40) (3,929,400,951) |  13,453,252,954
Tién v twong dwong tién ddu ky | 25,450,259,164 | 11,997,006,210
Anh hudng cta thay doi ty gia hoi doai quy doi 180,975,450

ngoai t¢ 61

Tién va twong dwong tién cudi ky

(70=50+60-+61) 70 21,701,833,663 | 25,450,259,164

KE TOAN TRUONG

Ngay 10 thang 03 nam 2011
GIAM POC
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MUCIV :

BAO CAO CUA BAN KIEM SOAT

TINH HINH HOAT PONG SXKD
ciia CONG TY CO PHAN BAO BI BIEN HOA
Ndim 2010

NOI DUNG :
Phan 1: Quan tri & diéu hanh
Phén 2:Két qua va hiéu qua kinh doanh
Phén 3:Tinh hinh tai chinh
Phén 5: Tinh hinh dau tu
Phan 6:Tinh hinh C6 dong, lao dong, Nghia vu NSNN
Phan 7:Nhan xét & Kién nghi

Ngay 29 thang 3 nam 2011
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Kinh thua DAT HOI DPONG CO DPONG

Nam 2010 la nam thir 8 Cong ty C6 phan Bao bi Bién Hoa di vao hoat dong san Xudt kinh
doanh theo theo Diéu 1€ va phuong an san xuat kinh doanh da dugc Pai hdi dong c6 dong lan
7 thong qua ngay 19/03/2010.

- Can cir Diéu 1¢ vé t6 chirc va hoat dong ciia Céng ty CP Bao bi Bién Hoa

- Can cir Quy ché t6 chirc va hoat dong ciia Ban kiém sodt

- Can cit Bdo cdo kiém todn sé :11.104/BCKT-DTL, Ngay 25/02/2011

Ban kiém soat bao céo trude Pai hoi, cong tac kiém soat hoat dong san xuét kinh doanh va
tham dinh bao céo tai chinh cua Cong ty CP Bao bi Bién Hoa nién d¢ 2010 nhu sau :

Phin 1 : CONG TAC QUAN TRI & PIEU HANH

Hoi1 déng quan tri c6 7 thanh vién, dugc dugc Pai hoi déng cd dong bau ra, nhiém ky 5
nam. Trong d6 c6 6 thanh vién déu tham gia tryc tiép trong Ban quan 1y va diéu hanh cong
ty, 1a giam ddc, cac pho giam ddc va cac trudng bo phan. Day 1a mot thuin loi gitip cho cong
tac diéu hanh dugc sdu sat va nhit quan trong viéc trién khai cac Nghi quyét cia HDQT cong
ty.

Hoi dong quan tri va Ban giam dbc da tuan tha ddy du cac quy dinh cua phap luit trong
cong tac quan 1y hanh chinh ciing nhu trong céc giao dich. Céc thanh vién Hoi dong quan tri,
Ban giam ddc va cac can bd quan ly da thuc hién ding chirc ndng, nhiém vy dugc giao theo
quy dinh cua Luat doanh nghiép, Diéu 1¢ cong ty va Nghi quyét cia PHDCD cong ty.

Céc cudc hop cua Hoi déng quan tri dugc tri¢u tap va td chirc dang theo qui dinh cua luat
Doanh nghié¢p, di€u 1€ t6 chirc va hoat dong cua Cong ty.

Trong nam 2010, HDQT da tién hanh 31 phién hop, trong do 4 phién theo dinh ky va 27
phién bat thuong, voi ndi1 dung chu yéu sau :

- V& San xuét kinh doanh :

- Thoéng qua b4o cao tinh hinh thyc hién ké hoach timg ky trong nam.
- Théng qua viéc xin thanh 1y tai san cb dinh
Thong qua dinh hudng chién luge kinh doanh giai doan 2011-2015
Thong qua ké hoach san xuat kinh doanh tai chinh nim 2011.
- Vé Dau tu

Théng r}hfit duyét bao cao nghién ctru kha thi vé viée dau tu moi bd sung may
moc thiét bi va phuong tién van tai nham dong b hoa day chuyén cong nghé san
xuat bao bi giay.

- Thdng nhét phé duyét ké hoach dau thau cho 2 goi thau : cung cap may trang
mang OPP tu dong va cung cAp mdy ép quang can lang cua phuong an dau tu moéi
bd sung may moc thiét bi va phuong tién vén tai nhim dong b héa diy chuyén
cong nghé san xuat bao bi gidy.

Théng nhat chi truong mua méy ép bun phuc vu hé théng xir Iy nudc thai nha
may carton.
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* Thong nhat bdo c4o nghién ctru kha thi v& viéc dlu tu mi nha méy bao bi carton
30.000 tan/nam tai KCN My Phude Binh Duong, Thanh lap chi nhanh cong ty tai
KCN My Phudc Binh Duong, phé duyét goi thau dich vu tu van, phé duyét hd so

chao gia canh tranh goi thau dich vu tu van thiét ké nha may san xuit carton tai
M§ Phuéc Binh Duong.

Théng nhat phé duyét ké hoach diu thau, duyét hd S0 moi thau, két qua dau thau
cung cdp mdy in Flexo 6 mau, x¢ ranh, nhin lin & xép gidy tu dong

. Thpng nhat két qua chao hang canh tranh cung cap may UV dinh hinh va mdy boi
gidy tu dong

Théng nhat phé duyét nha thiu cung cip xe kep gidy
- V& tai chinh
- Uy quyén vay von va thé chép tai Vietinbank va quy dau tu phat trién Pong Nai
Xin ting von vay tai Vietinbank

Trién khai phuong an phat hanh thém c¢6 phiéu, théng qua b hd so ding ky phat
hanh ¢6 phiéu tang von

X ly quyén mua cb phiéu quy va ban c¢o phiéu quy

Céac Nghi quyét ctia Hoi ddng quan tri déu duoc ban hanh mot cach hop 16 trén co s bién
ban hop Hoi dong quan tri hodc bién ban ldy ¥ kién thanh vién Hoi dong quan tri bang vin
ban va ding voi tham quyén qui dinh tai Luat doanh nghiép va Diéu 18 ctia cong ty. Noi dung
déu tap trung vao viéc trién khai ké hoach 2010 dugc PHPCD thong qua va dugc ban hanh
kip thoi, thue hién t6t chire ning quan tri cua Hoi dong quan tri dong thoi dap tmg duge yéu
cau diéu hanh san xuét kinh doanh cta Ban Giam déc.

Cac quyét dinh cta Ban giam ddc déu duoc ban hanh mot cach hop phéap, ding thim
quyén va kip thoi.

Hé théng kiém soat noi bd Cong ty kha chat ch€, han ché & muc thép nhét rai ro c6 thé xay
ra. Thé hién qua cac qui ché, qui dinh, qui trinh, cu thé Cong ty da ban hanh 4 qui ché va 17
qui trinh.

Céc hop ddng kinh té‘ quan trong cua Cong ty trong nam 2010 déu duoc giao két trén co s
hop phép, ddm bao quyén loi cia cong ty va Nha dau tu.

Phin 2 : KET QUA VA HIEU QUA KINH DOANH.
1. Két qua kinh doanh
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So véi ké hoach :

) THU'C KE ]
NOI DUNG DVT | HIEN HOACH TANG %
San lwong Tén 40,514 39,700 814 | 2.05%
Carton 33,615 33,000 615 | 1.86%
Offset 4,221 4,000 221 | 5.53%
Bia hop 2,678 2,700 (22) |-0.81%
Doanh thu Tr 577,919 435,000 | 142,919 |32.86%
Thu nhip b/q Tr 6.20 5.00 120 | 24.00%
Lai Tr 43,457 26,000 17,457 | 67.14%
Piu tw Tr 39,367 60,000 (20,633) | -34.39%
Co tirc % 25.00 20.00 5%
Thwéng HDQT&BKS % 2.00 2.00
Trich 1ap 2 quy KT&PL 15.00 15.00
Nop NSNN 10.470 12,453 | -1.983 -15,92%

San luong nim nay dat 40.514 tin ting 814 tin tuong duong 2,05% va ting cao nhat 1a
offset vo1 5,53%

Doanh thu dat 577,919 ty tang 142,92 ty tuong duong 32,86%.
& Nhu vay Doanh thu ting trudng chi yéu 1a do yéu t6 gia

Thu nhap B/Q ngudi lao dong dat 6,2 triéu dong/ngudi/thang ting 24% so voi KH va ting
19,23% so v&1 nam trudc

Loi nhuan trude thué dat 43,57 ty tang 17,45 ty twong duong 67,14%
Pau tu trong nam da thyc 39,37 ty chi thyc hién dugc 65,61% so véi KH datra .

Co tirc ndm nay da chi 25% vuot muc t6i thiéu ma Ban 1anh dao da cam két trudc Pai hoi
dong c6 dong 20%

Thuong HPQT, BKS va viéc trich 1ap 2 quy khen thudng va phutc loi thuc hién ding nhu
KH dé ra.

Nhin chung Tat ca cac chi tiéu déu hoan thanh ké hoach , chi riéng cac khoan dau tu thi
chua thyc hién ding nhu KH.

So véi nam truoc
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NOI DUNG DVT | 2010 2009 TANG %

San lwgng Tan 40,514 39,331 1,183 |3.01%
Carton 33,615 32,387 1,228 | 3.79%
Offset 4,221 4,234 (13) | -0.31%
Bia hop 2,678 2,710 (32) | -1.18%
Doanh thu Tr 577,919 411,366 | 166,553 | 40.49%
Thu nhép b/q Tr 6.20 5.20 1.00 | 19.23%
Lai Tr 43,457 25,060 18,397 | 73.41%
Piu tw Tr 39,367 4,527 34,840 | 769.60%
Co tirc % 25 25 -

Thwéng HPQT&BKS % 2 2 -

Trich 13p 2 quy KT&PL 15 15 -

Nop NSNN 10.470 5522 | 4.948 89,6%

2. Hiéu qua kinh doanh

Hiéu qua kinh doanh nim 2010 kha cao va ting trudng so voi nim trudce thé hién qua cac

chi tiéu chu yéu :

ROS 7,52% tang 1,45% so v&1 nam trude
ROE 62,22% tang 16,01% so v&i nam trude

Don vi tinh triéu déng

CHI TIEU % 2010 % 2009 Ting | %

Doanh thu 577,919 | 100% | 412,729 | 100% 165,190 | 40%

NVL 2.07% |429,558 | 74.33% | 298217 |72.25% | 131,341 | 44.04%
Chi phi nhan vién -1.52% | 55,725 | 9.64% | 46,074 | 11.16% |9,651 |20.95%
Lai gop 0.55% | 92,636 | 16.03% | 68,438 | 16.58% | 24,198 |35.36%
Chi phi bang tién -0.61% | 36,384 | 6.30% | 28,499 |6.91% |7,885 |27.67%
Khau hao -0.94% | 8,390 1.45% | 9,885 2.40% | -1,495 | -15.13%
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Lii vay -0.07% | 4,405 0.76% |3,454 |0.84% | 951 27.52%
Chénh léch ti gia -0.37% 1,539 0.37% | -1,539 _100.00%
EBT 1.45% | 43,457 |7.52% |25,060 |6.07% | 18,397 |73.41%
TAX 0.08% | 3,944 0.68% |2,476 | 0.60% |1,468 |59.28%
EAT 1.37% | 39,514 | 6.84% |22,584 |5.47% |16,930 | 74.96%
Vén CSH B/Q - | 69,848 - | 54,229 15,618 | 28.80%
ROE - | 62.22% - | 46.21% 16.01%
Vén dau tu B/Q - 129,160 - | 110,621 18,540 | 16.76%
ROI - | 37.06% - | 25.78% 11.28%
EBIT - 147,862 | 828% |28514 |691% |19,348 |67.85%
EBITDA - 156,252 | 9.73% | 38,399 |9.30% | 17,853 |46.49%
Téng tai san B/Q - | 236,256 161,096 75,161 | 46.66%
ROA - | 18.39% 15.56% 2.84%
3. Phén phdi loi nhuin sau thué: 39.513,79 tr

CHI TIEU 2010 2009

Lai trude thué 43,457 25,060

Thué TNDN 3,944 2,476

Lii sau thué 39,514 22,584

Quy du phong tai chinh 5% -1,069 -1,129

Quy dau tu phat trién 10% -3,676 -2,258

Quy khen thudng phuc lgi 15% -5,515 -3,388

Quy thuong ban diéu hanh dy kién -429 -374

Thu lao HDQT&BKS 2% 735 452

Cb tirc 25% -9,686 -9.683

Lai ndm nay con lai 18.400 5.300

Lai liiy ké con lai cudi nim nay 26.330 10.586
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Viéc phan phéi lgi nhufn va trich I14p cac qu§ ndm 2010, theo dé nghi Hoi dong quan tri
phit hgp Nghi quyét PHPCPD ngay 19-3-2010.

Phan 3: - TINH HINH TAI CHINH

Cau truc va bién dong ngudon von

31-12- Bién
Chi tiéu 31-12-2010 | % 201009 % dong %
Vén chu so hitu 79,940 27.52% 59,756 32.83% -5.31%
Vay Ngan hang 73,198 25.20% 58,205 31.98% -6.78%
No 137,363 47.28% 64,052 35.19% 12.09%
Téng 290,500 100% 182,012 100%
Chi tiéu 31-12-2010 % Tang % Tang
Vén chu s6 hitu 79,940 27.52% 20,182 33.77%
Vay Ngan hang 73,198 25.20% 14,993 25.76%
No 137,363 47.28% 73,313 114.46%
Téng 290,500 100% 108,488 59.60%

Nguén vén dén 31-12-2010 la 290 ty tang 108 ty twong duong 59,6%, dé tai tro cho sy gia
tang du tri hang ton kho va cac khoan ng phai thu.

Ngudn vén tang chii yéu 13 ng chiém dung. No chiém dung 137,36 ty ting 114,46% chu

yéu no phai tra ngiroi ban, bu dip phan 16n cho khau dy trir va no thwong mai, ciing véi vay

bd sung tir Ngan hang 14,99 ty tuong ung 25,76%.

Vén chu so hitu ting 20,18 ty twong dwong 33,77% du tai trg cho su gia ting cua tai san

dai han (20,64 ty).

Véi toc d6 tang kha manh cia No di chiém dung d3 1am thay doi cdu trac ngudn von. No

chlem dung tir 35,19% trong tong nguon von gia tang 12,09%, 1én 47,28%, lam cho ti trong

von chu va von vay Ngan hang chiém trong téng ngudén voén giam tuong tmg 5,31% va

6,78%.

Cau truc va bien dong tai san
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31-12- 31-12- Bién
Chi tiéu 2010 % 201009 % dong %
Ngén han 229,945 79.15% 142,101 78.07% 1.08%
-Tién 21,702 7.47% 25,450 13.98% -6.51%
-Hang ton kho 64,887 22.34% 36,866 20.25% 2.08%
-No phdi thu 143,356 | 49.35% 79,785 43.83% 5.51%
Dai han 60,556 20.85% 39,911 21.93% -1.08%
Tong 290,500 100% 182,012 100%
Chi tiéu 31-12-2010 % ting %ting
Ngén han 229,945 78.07% 87,844 61.82%
-Tién 21,702 13.98% -3,748 -14.73%
-Hang ton kho 64,887 20.25% 28,021 76.01%
-No phdi thu 143,356 43.83% 63,571 79.68%
Dai han 60,556 21.93% 20,644 51.73%
Tong 290,500 100% 108,488 59.60%

Téng tai san cubi nam 290 ty tang 108 ty twong duong 59,6% so voi dau nam. Chu yéu la
No phai thu tang 79,68% va hang ton kho tang 76%, ndm nay tai san co su bién dong ting
khé 16n so v6i doanh thu (chi tang 40,49%).

- Tai san n‘gz“'m han: 229,94 ty ting 87,84 ty tuong duong 61,82%, chu yéu 1a ng phai thu
va hang ton kho,

- Tién: S6 du binh quan 19,57 ty ting 17% so voi nam trudc .
Hang ton kho :

Chi tiéu 2010 % ting %tang
Nguyén liéu 60,474 93.20% 26,065 75.75%
Cong cu 117 0.18% 72 -38.26%
Sp dd& dang 806 1.24% 342 73.54%
Thanh ph&m 3,490 5.38% 1,687 93.63%
Téng 64,887 100% 28,021 76.01%
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Hang ton kho 64,88 ty tang 28 ty dy trir ndm nay tang 76% so voi nam trudc, trong
do6 du trir nguyén li€u giay tang 75,75% .
& (Cong ty tdng cuong du trit va du dodn gia nguyén vat liéu s€ tang trong ndm 2011
do tinh hinh lam phat cao.

Tinh hinh Cong n¢ :
Tong no phai thu (131) 123,44 ty trong d6 No qua han 529 tr chiém ti 16 0,43%
Cong ty da trich 1ap du phong day du 318,71 trd dat 100% so véi qui dinh (Thong tu
228/2009/TT-BTC)
Cong ty quan ly no theo qui che chinh sach cong ng ban hanh ngay 5-1-2008. Thot

han cho no t6i da 60 ngay va tdi thiéu 15 ngdy, thoi han cho no cin cr vao gié tri don
dit hang. No phai thu khach hang hau hét dugc ddi chiéu.

@ Cong ty quan 1y ng phai thu tét.

- Tai san dai han: 60,55 ty ting 20,64 ty twong duong 51,73%. Trong d6 chu yéu tai san

¢b dinh 56,29 ty.

Tinh hinh sir dung tai san ¢é dinh & so sainh Niam truwéc

Chi tiéu 2010 2009 Tang % Tang
TSCPD thuin 56,294 39,821 16,472 41.37%
Nguyén gia 179,208 154,573 24,635 15.94%
Tang 24,646 22,238 2,407 10.83%
Giam 11 788 =778 -98.64%
XDCB d¢ dang 583 583

Khau hao 8,390 9,885 -1,495 -15.13%
Ti 1é khau hao b/q 5.03% 6.44% -1.41% -21.94%

Viéc tinh va phan bo khiu hao tai san ¢6 dinh pht hop véi Qui dinh hién hanh ciia B
tai chinh(203/2009/TT-BTC), vé ché d0 quan ly, st dung va trich khau hao tai san co
dinh.

@ Khau hao tai san c¢b dinh trong nam 8,39 ty giam 1,5 ty so voi ndm triroc tuong
duong 15,13% (Do mdt s6 tai san cd dinh hét khau hao trong nam)

- Can can thanh toan

Chi ticu 2010 2009 ting %ting
No phai thu 143,675 77,885 65,790 84.47%

No phai tra 129,764 59,741 70,024 117.21%
Bi chiém dung 13,910 18,145 -4,234 -23.34%
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Pon vi bi chiém dung von: 13,91 ty, giam 23,34% so v&i Nam trudc ->Cong ty da cai

thién can can thanh toan theo chiéu hudng tbt.

Phan 4: - TINH HINH PAU TU
- Chi phi d3 hinh thanh tai san ¢ dinh : 24,65 ty

Triéu dong
May in Sunrise 6 mau 15,010
May trang mang OPP tu dong 1,863
May boi tu dong 1,498
May can lang tu dong 1,460
Xe nang Komatsu FD40-7 510
May thir nhiét do va do 4m méi trudng 474
May bé ZHHJ-1400 293
May thir bén mau anh sang 273
Nha xe xudng mai (Carton) 215
May ép bun bang tai 187
May ép gidy thuy luc 160
May do mau quang phd 99
May do mau quang phd X-Rite 528 96
Khe ... 2.511
Tong 24.650

- Pau tu tai chinh dai han: 4 ty vao cty CP phat trién d6 thi Tam Phuéc

V& thu tuc va trinh tu mua sdm tai san ¢ dinh cong ty tudn tha dung quy dinh hién hanh.

Phan 5: -TINH HINH c6 PONG, LAO PONG & NGHIA VU NSNN
1. Tinh hinh C6 déng
- Téng sb c6 dong dén ngay chdt danh sach (7/3/2011) : 255 Co dong
Trong do :
- C6 dong Nha nuée : 1, nim giir 2.081.940 Cp 53,38%
- C6 dong 1a cong ty (co phiéu quy) : 1, nam giir 24.300 Cp 0,62%
Cb dong bén ngoai: 253 C6 dong, ndm gitr 1.793.760 CP 46,00%
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Va trong 255 co dong trén :
-+ Codongchualuuky : 32 cbdong2.588.320 cp
Co dong da luu ky :223 ¢b dong 1.311.680 cp
2. Tinh hinh s dung lao dong

- Téng sb lao dong cudi nam 610 (trong d6 lao dong thoi vu 1a 141).
- Téng quy tién lwong thyc hién 14 49,57 ty
v' Tang 21,42% so nam trudc
v' Tang 16,93% so KH,
- Thu nhap binh quan nguoi lao dong la 6.200.000 d/thang/ngudi
v' Tang 19,23% so nam trudc,
v' Tang 24% so KH
3. Nghia vu véi Ngin sach Nha nwée

- Tong s6 phat sinh phai nop NSNN 1a : 10,47 dat 84,07% so KH va ting 89,6% so voi
nam trudc.

4. Quan Iy & sir dung dat dai
Toéng dién tich dat Cong ty dang quan 1y & sir dung : 62.600 m2

- Tru s¢ van phong va phan xuong offset :13.658 m2
- Phan xudng Carton :45.000 m2
- Phan xudng xeo :3.942 m2

Phan 6 : NHAN XET

1. Tinh hinh tai chinh

- Pon vi sir dung don by tai chinh rat 1on va rat hiéu qua, da khuéch dai ti suat lgi nhuan
trén von chu so hitu tang 25,16%

- Chinh sach quan ly ng tdt thé hién qua can can thanh toan da duoc cai thién tdt theo
chi€u hudng tot hon, no bi chiém dung gidm dang ké 23,34%.

- Chinh sach dy trit nguyén vat li€u tdt, trén co s& nhan dinh tinh hinh bién dong gia cua
nguyén vat liéu trén thi truong ma c6 nhiing chinh sach du trit thich hop cho moi thoi ky,
co6 can nhac gitra chénh 1éch gia va chi phi du trir.

- Dong tién thudn tir hoat dong SXKD ludn duong cao, cong tic quan tri von tot, dam bao
kha nang thanh toan, chu dong va tu chu trong kinh doanh

2. Két qua & Hiéu qua hoat dong

- Két qua, Hiéu qua hoat dong nam nay cao hon ndm trude va hoan thanh vuot mirc ké
hoach dé ra cha yéu 1 do yéu t6 gia va kiém soét t6t chi phi hoat dong.

- Hi¢u qua st dung von thé hién qua chi tiéu Roe = 62,22% tang manh 16,01% so v&i ndm
trudc.
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- Hiéu qua san xuat kinh doanh mang lai tir kiém so4t t6t chi phi thé hién qua chi tiéu Ros =
7,52% tang 1,45%

- Hiéu qua nam nay tang manh 16% do ban diéu hanh Cong ty kiém soat tot chi phi lam
ROE tang 11,98%, quan 1y str dung von hi¢u qua va tiét kiém lam ROE tang 4,03%

3.Tinh tuan thua

- Cong ty chap hanh day da va nghiém tuc quy dinh cua phap luét, S¢ giao dich ching
khoan vé cong bd thong tin d6i voi cong ty co phan dai chung va cong ty niém yét

- T4t ca cac hoat dong ctia Cong ty déu phu hop véi gidy dang ky kinh doanh, Diéu 18 cong
ty va tudn thu cac qui dinh cta phap luat Viét Nam. Cong ty chdp hanh tét cac qui dinh,
tiéu chuan an toan vé sinh moi truong; thue hién day du nghia vy thué dbi v6i Nha nudc,
bao hiém x3 hoi, bao hiém y té, bao hiém that nghiép ddi voi ngudi lao dong, vay va tra
ng goc, 1ai ding han do1 véi cac Ngéan hang.

- B4o c4o tai chinh di phan 4nh trung thuc va hop 1y trén cac khia canh trong yéu tinh hinh
tai chinh cua Cong ty tai thoi diém ngay 31-12-2010, két qua hoat dong san xuat kinh
doanh va luu chuyén tién t€ cho ndm tai chinh két thuc cung ngay, dong thoi phu hop voi
cac chuan muyc, ché dd ké toan doanh nghi¢p Viét Nam hién hanh va céc qui dinh phép ly
co lién quan.

4. Kién nghi:

- Nang cao va hoan thién hon nita k¥ ndng quan tri ciia can by quan ly cong ty thong qua
cac hinh thuc dao tao va tuyén dung. Tim ki€ém va moi cdc nhan sy gidi, nhiéu kinh
nghi¢m, quan tdm dén chinh sach dao tao nhu hoé trg vé vat chat, thoi gian cho nhan vién
trong hoc tap nang cao nghi€p vu chuyén mon

- Tiép tuc duy tri viéc soat xét va cai tién hé thong quan ly nham tung budc hoan thién va
nang cao hiéu qua cong viéc thong qua bo hd so giao viéc tir cAu trac, muc tiéu, qui trinh,
qui dinh va hudng dan cong viéc cho dén céc tiéu chi danh gia ning luc va thanh tich cho
tung nhan vién.

- Tiép tuc hoan thién va thuong xuyén danh gia hé thdng kiém soat ndi bo dé phat huy co
ché kiém soat mot cach thiét thuc.

Trén day la toan bg y kién, nhan xét, danh gia trong qud trinh kiém tra gzam sat, Ban kiém
soat kinh trinh truéc PHPCD, rat mong nhén dwoc sw tham gia gop ¥ cia quy c¢é dong,
nham givip chiing t6i hoan thanh tot nhiém vu ciia minh trong nién dé sau.

Kinh chuc qui vi suc khoe
Chuc dai hoi thanh cong 16t dep
Xin tran trong cam on !
TM.BAN KIEM SOAT
Trudng ban

Tran Hitu Dlc
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